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Presenter Notes
Presentation Notes
Good afternoon. Dawn Danielson-Brownfields Project Manager, ECIAWhat a jam pack morning and afternoon regarding KSU-TAB, IA DNR, EPA, and IEDA programs available to help achieve a successful redevelopment.I am briefly going to share with you a few examples of how ECIA has tapped into and leveraged brownfields and other resources to help communities within its region have successful redevelopments.Who likes lasagna? Wondering why this pic and how relates to my topic well to steal from Mel on creating an analogy – I love food and preparing food. When I think of leveraging it comes down to layering. How can the layers go together to create a great outcome in case of brownfields a success story.



ECIA Brownfields Program
• Coalition Members:  ECIA lead member; county 

members – Cedar, Clinton, Jackson; nonprofit 
member – Limestone Bluffs Research and 
Development

• Grants Administered: Brownfields Assessment 
Coalition Grant & RLF plus Supplemental funding

• Geographic Area: Assessment Grant – Cedar, 
Clinton, Delaware, Dubuque, Jackson & Jones 
County and portion of Clayton County; RLF 
currently excludes Jones and Clayton

• Over 40 properties received financial or technical 
assistance

Identify 
Brownfield site

Access ECIA 
Brownfields 

Program Funds 

Redevelopment 
of Site

Presenter Notes
Presentation Notes
ECIA partnered with local counties and with last grant a nonprofit to form the ECIA Brownfields Coalition (ECIABC) and applied for U.S. Environmental Protection Agency (EPA) Brownfields funding. EPA awarded the ECIA Brownfields Coalition the following:  EPA Brownfields Assessment Grant  EPA Brownfields Revolving Loan Fund ProgramFunds are available in communities located in Cedar, Clinton, Delaware, Dubuque, Jackson, Jones Counties and a part of Clayton CountyECIA collaborates with communities throughout its region to provide funding for technical support to perform Brownfields environmental assessment, planning and clean up. Goal is turn brownfield sites into successful redevelopments. Since 2016 funds have been utilized on over forty properties.Throughout the region Brownfield sites have been identified and communities have access ECIA Brownfields Program funds to lift and remove barriers to redevelopment.



Does your community 
have sites like these?



Partnerships – Key Ingredient

• Identify Brownfield sites and determine barriers

• Seek partners to assist in lifting and removing those barriers

• Include site(s) in comprehensive and revitalization plans

• Involve stakeholders and engage the community

• Determine potential site reuse – create a vision of how want to develop the site

• Identify best mix of funding and create resource roadmap

Presenter Notes
Presentation Notes
Redevelopment doesn’t happen in a siloBuilding Relationships, collaborating on common goal and engaging community and others is critical Partnerships are a key ingredient on moving barriers on brownfields sites – there may be too many unknowns or maybe cleanup is known and the price tag seems to large for anyone to take on redeveloping the site. That is where it is critical to have partners. Partners can include all of those present here today and others such as local government, neighborhood associations, private citizens and businesses. 



Partnerships – Key Ingredient

 Partnerships are essential to a successful 
recipe/redevelopment 

 Additional ingredients: team work, financial and technical 
resources, collaboration, dedication, and patience 

Layering/Leveraging together all of the steps, building 
relationships with a common goal results in one amazing 
recipe. 

A successful redevelopment.

Presenter Notes
Presentation Notes
Redevelopment doesn’t happen in a siloBuilding Relationships, collaborating on common goal and engaging community and others is critical Partnerships are a key ingredient on moving barriers on brownfields sites – there may be too many unknowns or maybe cleanup is known and the price tag seems to large for anyone to take on redeveloping the site. That is where it is critical to have partners. Partners can include all of those present here today and others such as local government, neighborhood associations, private citizens and businesses. 



Presenter Notes
Presentation Notes
Here is an example of a potential Brownfield site that sites downtown on the main street of Tipton IA. 



Success Story – 524 Cedar St, Tipton IA

Partners: City of West Branch, ECIA, EPA, IA DNR, IEDA, Tipton Economic Development Corporation, 
Developer, citizens
Anticipated redevelopment outcomes:
 Retained/renovated income producing property: 5,740 sf (Housing/Commercial - 2 apartment 

units and 1 commercial unit)
 Job Creation: 12 temporary construction jobs and 4-5 permanent FTEs
 Estimate Total Cost: $1,014,704

BEFORE WORK IN PROGRESS

Presenter Notes
Presentation Notes
The building at 524 Cedar St was built in 1883 and was a former Masonic Temple and used primarily for residential dwelling. In 1897 the lower level was converted to commercial storefront for selling meat and general goods. From 1914-1928 the second floor was a reception hall and the main level was the town post office. Then in 1928 it was converted back to commercial store front with upper floor apartments. In recent years the main floor operated as a bar and grill. The building sat vacant from 2017. The roof was in extremely poor condition and leaked resulting in a considerable amount of water damage and mold throughout the structure.



Success Story – 524 Cedar St, Tipton IA
Funding Sources

ECIA Brownfields Coalition – US 
EPA Assessment Grant Funds

$22,380.20

IEDA Downtown Housing Grant $200,000

IEDA Community Catalyst Grant $100,000

IDNR Brownfields Program $14,850
City of Tipton - TIF $150,000
City of Tipton – local funds $27,474
Private/Investor funds* $500,000
Total Cost*  (*estimate) $1,014,704.20

IEDA Brownfield/Grayfield 
Redevelopment Tax Credit

Up to $40,000

Presenter Notes
Presentation Notes
The City of Tipton and members of the community wanted to save the building and began working with a private developer to determine a potential end use for the structure and to seek funding for the site.First step was determine level of environmental contamination in the structure. In 2022 ECIA assisted city with obtaining a Phase I, Asbestos, Lead-Based Paint and Mold inspection reports.The City acquired the property in 2022 and repaired the roof and began removing debris and mold from the building. The City obtained a financial assistance from the IA DNR Brownfields program to pay a portion of the asbestos abatement. Upon completion of the abatement, the city sold the property to a private developer – 524 Partners, LLC.Developers are in the process of renovating structure into first floor commercial use with fully functioning sports bar and two second floor apartments. Building improvements include: removing bricked windows, tuckpointing, installation of new windows, doors, roofing, update to HVAC, plumbing, electrical, general carpentry, paint, carpet, fixtures, etc. Apartments are slated to open August 2023 and commercial space to open winter of 2023/2024.At a price tag of over $1 million for the city of Tipton, partnerships made this project possible. 



Success Story – Former Meat Locker located at 
200 Main St, Ryan, IA

Partners: City of Ryan, ECIA, EPA, IA DNR, Iowa Waste Exchange, Future Foundation of Delaware, 
Local Citizens
Project outcomes:
 Deconstruction of abandoned, vacant, building & removal of public health & safety risk
 Salvaged material 498.88 tons (87.15% diversion from landfills)
 New Community pavilion and bus stop/shelter for children
 Total project: $98,632

BEFORE
AFTER – COMMUNITY PAVILION

Presenter Notes
Presentation Notes
Former Meat Locker built in circa 1900 consisted of two story brick building with addition on back. Historically used as meat locker. After owner past away sat vacant. Building was deemed a public health hazard due to bricks falling, broken windows and caved in chimney. Through EPA funding, in 2019 ECIA provided funding for Phase I assessment for $2,781.61 and city paid for the asbestos inspection. City applied for and received IA DNR Derelict Building Grant in 2018 for abatement of $9,117 and deconstruction of $60,850IA DNR  Derelict Building Grant for $42,132.50Iowa Waste Exchange – identified salvageable items Future Foundation of Delaware – $5,000 grant to convert the corner parcel into a pocket neighborhood park/community gathering space with new sidewalks, bike rack, picnic tables, pavilion and bus stop. Completed in summer 2020Local Citizens – built pavilion



SUCCESS STORY – 325 E GREEN ST, WEST BRANCH 
(FORMER CROELL REDI-MIX)

Presenter Notes
Presentation Notes
One more site – Former Croell Redi-Mix in West Branch. The site consisted of numerous commercial buildings situated on 3.94 acres along old railroad tracks and train depot from 1870 to 1980. Some of the structures were built in 1920s and operated as a feed and grain company. The property contained coal storage from 1895 to 1927. In 1927 Western Oil Company built a storage garage on the north side of the property. In 1970’s property was converted to concrete producer and operated at the location from 1970s to 2016. The property sites along  and is surrounded by residential neighborhoods. The city of West Branch in 2016 did a land swap with property owner at a cost of $250,000 to the city. In 2018 ECIA was able to use Brownfield Assessment funds to have a Phase I and II, Asbestos and lead-based Paint inspection, completed along with site cleanup reuse plan. Total funding received: $72,760IA DNR Derelict Building Grant of $50,960 was awarded to city in 2019. Deconstruction of site was completed in 2020. City converted over 71% of the waste from the site. Over 13 million lbs. of material as recycled.



Success Story – Heritage Hill Development

Partners: City of West Branch, ECIA, EPA, IA DNR, IEDA, Iowa Waste Exchange, Developer, citizens
Anticipated Outcomes:
 Deconstruction of commercial industrial site in middle of residential neighborhood & removal 

of public health & safety risk
 Over 13 million lbs. of material diverted from landfill
 New income producing development: 100 housing units and commercial space
 Estimated total project cost: $18 million

WORK IN PROGRESS – Phase I

Presenter Notes
Presentation Notes
This project started in 2013 with Planning and Zoning Commission discussing zoning for the site and desire to PUD. The community was engaged right from the start in the dialog. The Comprehensive Plan was  updated in 2015 to include rezoning of the area. Public workshops were held from 2018-2019. After the reuse plan was complete the city adopted Planned unit development zoning code however site was not rezoned until 2021. The initial redevelopers fell through. In 2021 the City entered a development agreement with developer and approved plats, site plans. In 2022 Developer applies for workforce housing tax credits for Phase I of 4 Phase redevelopment to add 100 housing units and some commercial space. Total project cost anticipated to be around $18 million.



Partnerships – Key Ingredient

• Identify Brownfield sites and determine barriers

• Seek partners to assist in lifting and removing those barriers

• Include site(s) in comprehensive and revitalization plans

• Involve stakeholders and engage the community

• Determine potential site reuse – create a vision of how want to develop the site

• Identify best mix of funding and create resource roadmap

Presenter Notes
Presentation Notes
Redevelopment doesn’t happen in a siloBuilding Relationships, collaborating on common goal and engaging community and others is critical Partnerships are a key ingredient on moving barriers on brownfields sites – there may be too many unknowns or maybe cleanup is known and the price tag seems to large for anyone to take on redeveloping the site. That is where it is critical to have partners. Partners can include all of those present here today and others such as local government, neighborhood associations, private citizens and businesses. 



QUESTIONS?

Dawn Danielson – Brownfields Project Manager, ECIA
ddanielson@ecia.org
563.580.1976
https://ecia.org/brownfields/index.php

mailto:ddanielson@ecia.org
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