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COMMUNITY INVOLVEMENT

Threshold — Assessment Grant
Provide information that demonstrates how you intend to inform and involve the community and other stakeholders in the planning,

implementation, and other brownfield assessment activities described in your application.

Threshold - Cleanup
Community Notification; public meeting

Project Involvement
Identify the local organizations/entities/groups that will be involved in, and will provide assistance/information to you to assist in, the

performance of the project. This includes community-based organizations and/or community liaisons representing residents directly affected by
the project work in the target areas.

Project involvement may be provided by a broad and diverse group of entities including, but not limited to, community-based organizations
(e.g., neighborhood groups, citizen groups, business organizations, etc.), as well as community liaisons, property owners, lenders, developers,
cities/towns within a regional organization’s target area, entities that are a part of a formal partnership agreement (e.g., through an MOA), and

the general public.

Incorporating Community Input
Discuss your plan to communicate project progress to the local community, the local organizations/entities/groups that will be involved in the

project, and residents/groups in (or in closest proximity to) the target areas, including the frequency and by what method(s) you will use
(including methods that offer an alternative to in-person community engagement in the event of social distancing or other restrictions as a result
of COVID-19) and how input will be solicited, considered, and responded to.
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COMMUNITY INVOLVEMENT

= Who is the Community?

= Whydo it?

= Successful Involvement Techniques



WHO IS THE COMMUNITY?

= Elected Officials

= (Citizens

= Adjacent property owners

= Nearby residents

= Business Representatives

= Neighborhood Organizations

= Local churches, youth organizations, garden clubs, etc.



IDENTIFY STAKEHOLDERS

= Local non-profits, community groups, church groups

= Community Development Corporations

= Local leadership — mayor, town manager, county
commissioner

= Local planners

= Regional Planning Commission

= Economic Development interests
= Financial Institutions

= Allinterested residents



WHY BOTHER?

= Arevitalization project often is dependent upon community acceptance

= Avoid non-sustainable project

= Elected officials and business representatives may not fully understand community interests

= Avoid potential construction delays, loss of $, law suits, negative media coverage

= No EPA BF funds without community involvement



COMMUNICATION

Entity 1

(local government, NPO, etc.)

Information

Entity 2
(community at large)



COMMUNITY ENGAGEMENT

http://www.iap2.org




INCORPORATE COMMUNITY INPUT

For Assessment Activities:
= Develop vision for specific site/target
=  Form an Advisory Committee with project partners area reuse
= Engage neighborhood in planning
(visioning, design charrettes)

= Help disseminate material via social media, = Communicate assessment results
newsletters and other events and public health risks to public

= Communicate project progress

= Solicit public input in a meaningful way For Cleanup Activities:

= Refine vision for specific site reuse
(add details if they don't exist)
= Engage neighborhood in specific
decisions (e.g. parking, lighting,
aesthetics, noise mitigation) o



COMMUNITY ENGAGEMENT

Virtual

= Social Media n
= QR Codes -
= Email updates -
= Blogs/webpage :
= Zoom meetings 3

Non-Virtual

Local TV, radio

Newspaper
Flyers/Doorhangers

Phone calls/conference calls

In-person meetings

https://groundworkusa.org/remote-engagement-in-the-age-of-covid-19/



https://groundworkusa.org/remote-engagement-in-the-age-of-covid-19/

COMMUNITY OUTREACH EVENTS

= Community Day/Fair

= BusTours

= Walking Tours
= Open House

= Public Meetings

= Workshops/Seminars

= Reuse Planning



EQUITABLE COMMUNITY INVOLVEMENT

Include all members of the community, regardless of:

= Ability (ADA accessibility, hearing impaired, etc.)
= Age (not everyone is on social media!)

= Culture

= |ncome

= Language




SENSITIVE POPULATIONS

= Children

= Elderly

= Minorities

= Women of child bearing age




COMMUNITY ENGAGEMENT

 Early and often

 Elaborate on tried and true methods of connecting with your community members;
what have you done, what will you do, how will you do it

 Partnerships



IFYOU FEED THEM, THEY WILL COME




COMMUNITY ENGAGEMENT ACTIVITIES




Reuse Planning — Norfolk, NE

https://storymaps.arcgis.com/stories/825c2fd93c5547479708f6495ec39a88



https://storymaps.arcgis.com/stories/825c2fd93c5547479708f6495ec39a88

Redevelopment Planning -
Examples




Curb plantings frame mural Median & curb extension
Facade renovation & extension plantings



In-fill renovation  2"dfloor awnings

Facade renovation Public use space & overhead canopy

Facia signage

Curb extension/
Parklet plantings



Median,
sidewalk tree,
curb extension
plantings

Window vinyl
Awning signage
Foundation planters




CONTACT INFO

Sabine Martin, Ph.D., P.G.

President/Owner CTOR Solutions
KSU TAB Partner and TAB Contact for KS, MO, NE

785-340-5333

smartin@ctorsolutions.com

https://ctorsolutions.com/
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