% TAB ‘ KANSsAS STATE

UNIVERSITY

TASK DESCRIPTIONS AND
BUDGET

Sabine Martin, Ph.D., P.G., CTOR Solutions, LLC - KSU TAB Partner
July 31,2025

€ SOLUTIONS, LLC

T
| @ J This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement (41- 84066501) to
| 3 Kansas State University. The contents of this document do not necessarily reflect the views and policies of the Environmental Protection Agency, nor
does the EP A endorse trade names or recommend the use of commercial products mentioned in this document.

ksutab.org =



TASK DESCRIPTIONS, COST ESTIMATES, AND
MEASURING PROGRESS

3. TASK DESCRIPTIONS, COST ESTIMATES, AND MEASURING PROGRESS

Comm. Wide Assessment grant (160 totalpts possible =45 ptshere):

3.a. Description of Tasks/Activities and Outputs (25 points)
3.b. Cost Estimates (15 points)
3.c. Measuring Environmental Results (5 points)

Cleanup Grant (180 total pts possible=55 pts here):

3.a. Proposed Cleanup Plan (10 points)

3.b. Description of Tasks/Activities and Outputs (25 points)

3.c. Cost Estimates (15 points)

3.d. Plan to Measure and Evaluate Environmental Progress and Results (5
points)




Assessment Grant

Eligible Activities: No cost share
Site selection
Securing site access Administrative costs (direct and
Inventory and assess sites indirect costs) - up to 5% of the
Revitalization planning requested funds

Area-wide planning
Site-specific cleanup & reuse Up to 10% qf to.tal grant funds for
planning health monitoring

Community involvement o , ,
Eligible Planning Activities

https://www.epa.gov/brownfields/eligible-planning-activities
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Cleanup Grant

Eligible Activities
Reuse Planning

Community Involvement
Programmatic expenses

Health monitoring (local
health agency/dept.!)

Cleanup oversight
Environmental insurance

Monitoring and enforcement
of institutional controls

No cost share

Administrative costs (direct and
indirect costs) - up to 5% of the
requested funds

Up to 10% of total grant funds for
health monitoring




Multipurpose Grant

Eligible Activities: No cost share
Inventories of brownfield sites

Site prioritization ,, . .
P Administrative costs (direct and

indirect costs) - up to 5% of the
requested funds

Community engagement activities
Environmental site assessments

Developing cleanup plans and reuse
plans related to brownfield sites

Cleanup activities Up to 10% of total grant funds for

Developing an overall plan for health monitoring
revitalization of target area

Eligible Planning Activities
https://www.epa.gov/brownfields/eligible-planning-activities
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Task Descriptions

Task Descriptions = Project Implementation Approach

- - tasks need to be accomplished and when?

- is involved and who is the lead in implementing those tasks?

- will funding be budgeted to pay for the tasks and how did you
come up with those costs?

- will project progress and results be tracked and measured?



Cleanup

Proposed Cleanup Plan - you need to describe it in the Narrative!
= Qutline the cleanup plan(s) proposed for the site(s).

= Briefly describe the contaminated media to be addressed, cleanup method(s)
and disposal requirements.

= May use same language as in the attached (draft) ABCAs.



Project Tasks

Identify Tasks/Activities needed to accomplish project goals - make a list and group
into major tasks, such as...

= Project Management/Admin.
= Planning
= Community Engagement

= Contractual




Sample Format for Tasks/Activities

Task/Activity:

. Project Implementation
*EPA-funded tasks/activities:

*Non-EPA grant resources needed to carry out tasks/activities, if
applicable:

ii. Identifying Additional Sites (not applicable to Cleanup)

iii. Anticipated Project Schedule:

iv. Task/Activity Lead:

v.. Outputs:




Examples

Implementation How? manage, procure, execute,
develop (use action verbs!)

Schedule When? Realistic timeline; by the end
of the 3" quarter, the first year,
etc.

Lead Who? City, QEP, project manager,
etc.

Outputs Metrics Executed MOA, 20 quarterly

reports, at least 4 ACRES
property profiles, CIP, #of
ESAs, cleanup plans,
community meetings, etc.




Project Tasks - Examples

Group all - tasks into 3-5 major categories

= Project Management: = Planning Activities: reuse planning, the
reporting, internal progress development of an area-wide plan, conducting
meetings, contractor market feasibility studies, evaluating
procurement, expense infrastructure needs, community health
processing assessment, etc.

= Assessment/Cleanup =  Community Engagement: planning, preparation
activities: project meetings, of materials, execution, follow-up

contractor activities



Timeline

= Anticipated completion dates of individual

tasks

= Milestones

Q1

= Y= BN = W e e )

Q2 Q3 Q4 Q1 @ Q3 Q4 1 Q2 Q3 Q4 Q1 Q2 @3 Q4 o1 @ 3 Q4
Year 1 Yex 2 Year3 Yeard Yezx £

Meetwith qarden assodiation leaders and other stakeholders to determine qoaks, and technical assistance needs
Compik and review existing environmental assessment information, and design contaminant sampling pn | for new plots)
Perform environmental and soil fertility sampling and I3bor atory analyses

Laboratory and greenhowse BMP triak

Training on implenting BMPs prior to and during establis hment of garden pbts

Sample soil before planiing and afier hanest sample produce afier harvest

Evaluate success of project incliding environmental, economic, and sodial aspecs

RegionalWorkshops and Web-based seminas, as scheduled

Quarterlyreports 0 EPA

Ongoing Technical Assistance

Annualreports 10 EPA




Example: Tasks/Activities

Task 1: Outreach

i. Project Implementation: SCD’s Brownfield (BF) Project Director will develop a Community
Engagement Plan (CEP), outreach materials, BF Project website, and social media posts with
the assistance of the environmental contractor (EC). SCD staff will lead the community
meetings to keep the public informed on project plans and updates. Supplies are budgeted for
the printing of outreach materials (brochures/handouts), office supplies, meeting props (easels,
posterboard, etc.).

ii. Anticipated Project Schedule: CEP 1st quarter. Community Meetings held 2nd, 4th, 6th, 8th,
10th, 12th, 14th quarters.

Website and outreach materials created in the 2nd quarter and posted as needed throughout
the grant.

iii. Task/Activity Lead: SCD: Carol Ringenberg, Director of Development, BF Project Director

iv. Qutputs: CEP, Brownfield Website, 7 Community Meetings, Brochures/Handouts, Social
Media Posts, Summary of Community Meetings in EPA-required Quarterly Reports.




Budget Table

Use the Table!

DO NOT include leveraged resources!

Sample Format for Budget (do not change Budget Categories)

Project Tasks ($)

Budget Categories = 0 T (Task 2) | (Task 3) | (Task4) | Total

Personnel

Fringe Benefits

Travel!
£ [ Equipment
=] .
O | Supplies
E Contractual
.= | Other (include
2 | subawards and

specific participant
support costs such as
stipends) (specify
wpe)

Total Direct Costs’

Indirect Costs®

Total Budget
(Total Direct Costs +
Indirect Costs)

! Travel to brownfields-related training conferences is an acceptable use of these grant funds.

2 EPA defines equipment as items that cost $5,000 or more with a useful life of more than one year
unless the applicant has a lower threshold for equipment costs. Itrems costing less than $5.000 (e.g..
laptop computers) are considered supplies. Generally. equipment is not required for Brownfield
Grants.

3 Administrative costs (direct and/or indirect) for the Assessment Grant applicant itself cannot
exceed 5% of the total EPA-requested funds.




Budget needs to be:

» Realistic — grounded in

reality

 Reasonable — needs to
make sense

» Appropriate — tied to
project/project description

Realistic estimates for each
task

Realistic & implementable
timeline

Present costs/unit costs (where
appropriate)

Be specific, i.e. $ in travel
(Who?; what purpose?),
supplies (what for?)

Correlation to tasks/activities




Cost Estimates

Evaluation Criteria
= Projects that allocate at least 60%* of the funds to tasks directly associated with
site-specific work (i.e., Phase | and Phase |l environmental site assessments and

site-specific cleanup planning) will be evaluated _

= Administrative costs that exceed 5% of the total EPA-requested funds will be
evaluated

= Aresponsethatincludes cost estimates that are not reasonable or realistic to

implement the project/grant will be evaluated _ For example,
applicants that request more funds than is reasonably justified in the Narrative to

complete the proposed project/grant.)

* 60% assessment coalition; 40% comm. wide; 70% multi-purpose




Contractors and Subrecipients

Applicants that have already procured a contractor to conduct work
proposed in its application must provide information to demonstrate
that the procurement was conducted in compliance with applicable

competition requirements, regardless of if the contractor is named in the
application.

PASS <==) FAI|L



Assessment and Multipurpose Grants

May identify one community liaison per target
area (community engagement activities, paid
liaison position, include in budget, not an
employee of the grantee).



Assessment Grant Application e
BU DG ET EXAM PLE adm?rﬁsicr’;tive

Must
match
SF-424

[ and
SF-424A

costs
Budget i Project Tasks Label Tasks
Cateqgories 7
Program | Community Cleanup | Administrative
Management| Outreach Phase | | Phase |l Planning Costs Total
Personnel $38,000 $5,000 $8,000 $51,000“'
Subawards
and Fringe Benefits $5.000 $5,000
participant | [Trgye] $7,000 $7,000
support .
costs belong Equipment
on separate Supplies $2,000 $2,000
lines in Contractual $13,000| $100,000|%245,000f $35,000 $393,000
Other :
Construction
category -
Other (subaward) $20,000 $20,000
Other (participant
support costs) $10,000 $10,000
Total Direct $50,000 $50,000( $100,000($245,000| $35,000 $8,000] $488,000
Total Indirect $0 $0 $0 $0 $0 $12,0000 $12,000
Total Federal
(Direct + $50,000 $50,000( $100,000($245,000| $35,000 $20,000§ $500,000
Indirect) .

Can charge up to 5% of the total award amount for administrative costs (direct costs for grant administration + indirect
costs). Costs must be classified as direct or indirect consistently and may not classify the same cost in both categories.




Contact Info

Sabine Martin, Ph.D., P.G.

President/Owner CTOR Solutions
KSU TAB Partner and TAB Contact for KS, MO, NE

785-340-5333

smartin@ctorsolutions.com

. € SOLUTIONS, LLC
https://ctorsolutions.com/ i
R
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LET'S
CONNECT!

Scan the QR code to
get in touch with a TAB
team member or to
join our mailing list.
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