
U.S. EPA Brownfields Grant 
Writing Strategies

Session 2

ksutab.org

THANK YOU for joining us today. We will get started in a moment.



Agenda
Wednesday 27 August 2025
10am – 2:30pm CT

Welcome and Introductions 
-Maggie Belanger, Senior Director, CHSR & TAB Program

Gathering and Interpreting Data 
-Lucy Stanfield, US EPA Region 5

Helpful Hints and Resources
-Beth Grigsby, KSU TAB Assistant Director in Region 5

Panel Presentation – Grant Walk-Through and What to Do/What to Avoid when  

Preparing a Grant Application-Part 2: Sections 3 and 4 of the Grant Narrative and Presenters: 
- Leslie Etzel, KSU TAB Assistant Director in Region 6, Amy Yersavich, KSU TAB Partner

Other Panel Members: Torre Ippolito, US EPA Region 5;  Belinda Richards, Terracon

Break

Group Exercise: Part 2 Overview 

- Amy Yersavich, KSU TAB Partner, Roxanne Anderson, KSU TAB Regional Director  

Group Exercise: Part 2 - Breakout Groups 

Report Out from Group Exercise

Writing a Strong Proposal - Tying it All Together  
- Amy Yersavich, KSU TAB Partner

Adjourn



Technical Notes
If you experience technical difficulties with your connection:

The presentation is being recorded and will be available on 
the website. The link has also been placed in the chat box.

Dial 785.532.0783

Email chsr@ksu.edu

Additionally, please note:

mailto:chsr@ksu.edu


Using Zoom – The Basics
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Questions & Feedback
Submit questions using the chat box. Providing feedback on today’s event.

The link that will be included with 
the follow up email

Clicking the link provided in the 
chat box

Scanning this QR image from your 
smartphone

This link: 
https://kstate.qualtrics.com/jfe/form/SV_38hhg8FxA0bP
W4e

https://kstate.qualtrics.com/jfe/form/SV_38hhg8FxA0bPW4e


Technical Assistance to Brownfields 
(TAB)
• Nationally funding program by U.S. EPA

• Technical assistance for communities 
and tribes revitalizing communities 
through brownfields redevelopment

• Services provided are free and tailored 
to meet specific needs



Technical Assistance to Brownfields (TAB)

TAB Service Providers
University of Connecticut EPA Region 1
New Jersey Institute of Technology (NJIT)
EPA Regions 2 & 4
Mid-Atlantic TAB EPA Region 3
Kansas State University – EPA Regions 5, 6, 7 & 8 
Center for Creative Land Recycling (CCLR)
EPA Regions 9 & 10
KSU – ITEP – ANTHC – Tribal TAB

http://www.njit.edu/tab/index.php
https://wvbrownfields.org/
https://www.ksutab.org/contact/bystate
https://www.cclr.org/


https://www.ksutab.org/contact/tab-coordinators

Regional TAB Coordinators 

EPA Region 5
Roxanne Anderson
Beth Grigsby 
Kristin Prososki

EPA Region 6
Scott Nightingale 
Leslie Etzel

EPA Region 7
Maggie Belanger
Jacob Rohter
Kristin Prososki

EPA Region 8
Maggie Belanger
Kate Lucas



Tribal TAB Team

Jennifer Clancey, Todd 
Barnell, Bailey Richards, 
Oral Saulters, Julie 
Meikowski

Cuauhtemoc Means Landeros
Tribal Program Manager

Michaela Shirley
Tribal Program & Project Manager

https://www.ksutab.org/tribal-tab-staff

https://www.ksutab.org/tribal-tab-staff


KSU TAB Resources & Assistance 

Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

All services are FREE

Services are provided by:
KSU TAB Staff & as needed, 

KSU TAB Partners

Three main categories of services

Empower communities to realize tangible change through engagement, education, tools and resources.



Determine 
Reuse 
Vision & 
Goals 

Conduct 
Environmental 
Assessments 

Leverage 
Funding Cleanup Redevelop

EPA RLF and/or Cleanup GrantsEPA Assessment Grants 

Planning Environmental Revitalize 

Identify & 
Prioritize 
Brownfields 

Brownfields Redevelopment Process



Identify stakeholders & engage with the community
• Get their input on redevelopment ideas
• Understand the needs of the community
• Encourage their involvement in the process 

Set redevelopment goals 
• What are the economic, community, and environmental needs & opportunities to 

DRIVE redevelopment?
• Do community plans exist? If so, review for already established goals. If these 

plans do not exist , work with stakeholders to create them.

Planning

Determine Reuse & Vision Goals



Identify potential Brownfields
• Properties with asbestos, lead based paint
• Old gas stations
• Vacant lots / abandoned buildings 
• Meth labs 

Tools for identifying possible Brownfields:
Platform for Exploring Environmental Records (PEER)
Inventory your community’s potential sites: 
Brownfields Inventory Tool (BiT)

Planning

Identify Target Area & Sites 

https://www.communitylattice.com/peer-tool
https://etools.ksutab.org/tools/bit


Platform for Exploring Environmental 
Records (PEER)

• Helpful for identifying Brownfields
• Helps inform brownfields 

redevelopment
• Aggregates and displays publicly-

available environmental records
• Each record assigned a 

Revitalization Risk Rating



Brownfields Inventory Tool (BiT)
Structured to mirror the property redevelopment process 
 Site Information

 Site Details - name, address, site type and 
status, GPS, property ownership

 Map sites

 Track the property through Assessment, 
Cleanup, and Redevelopment
 Activities, inspections, contaminants, 

impacted media, receptors 

 Document & Track Institutional Controls and 
Complaints

 Manage Funding Sources

 Export data

Planning



Nearby Facilities
Evaluate and Prioritize Sites Based on Nearby Facilities

Import sites into 
your BiT Program or 
download the list.



Beyond Inventory
Single Repository for Project Management and Planning 



Loans
• EDA
• HUD
• Brownfields revolving loan funds
• SBA
• USDA 

Grants
• HUD’s CDBG
• EPA MARC Grants
• EDA public works 

Equity capital
• SBA Small Business Investment Cos. 

Tax incentives and tax-exempt financing
• Targeted expensing of cleanup costs 
• Historic rehabilitation tax credits
• Low-income housing tax credits
• Industrial development bonds
• Energy efficiency construction credits 

Tax-advantaged zones
• HUD/USDA Empowerment Zones
• HUD/USDA Enterprise Communities
• Opportunity Zones 

& many others! 

EnvironmentalPlanning Revitalize

Leverage Funding & Resources



TAB EZ
• Free and user friendly
• Collaborative 
• “Helpful Hints” for addressing grant criteria
• View Ranking Criteria and Evaluation 

Criteria side-by-side 

Grant Writing Help



Request a review of your FY 26 Grant!
Want a deep and thorough review of your proposal? KSU TAB can help!

To request a review contact Scott Nightingale (scottnight@ksu.edu)

• Post NOFO up until ~3 weeks prior to submission deadline

 Reviews are generally completed within 3 business days.
• 3 weeks out from submission deadline

 Review are generally completed within 4-5 business days

• Requests for review will be accepted up to 7 days prior to grant 
submittal deadline

mailto:scottnight@ksu.edu


Maps and Data 
for your Brownfields project

Lucy Stanfield, GIS Specialist 
U.S. Environmental Protection Agency

Region 5

August 27, 2025



Common Questions
• What do the Brownfields grant solicitations say?
• What map tools can help applicants describe their community 

and/or target areas?
• What datasets are available for sensitive populations, 

floodplains, environmental exposures, proximity to releases, 
etc.?

• How can users get the data and maps out of those websites 
and into their grant application?



Describing your Target Area
• Identify the geographic boundary(ies) where you propose to 

conduct activities under this grant and discuss the brownfield challenges and their 
impacts. Provide a brief overview of how this grant may help address those challenges 
and impacts.

• Within the geographic boundary(ies), identify and describe the 
specific target area(s) where you plan to focus grant activities, such as a 
neighborhood, district, corridor, or census tract.



Health or Welfare of Sensitive Populations
• Identify sensitive populations in the target area(s). Describe the 

health or welfare issues of such groups and discuss how this grant and reuse strategy/projected 
site reuse(s) will address those issues and/or help identify and reduce threats to the health or 
welfare of such groups.

• Describe how this grant and reuse strategy/projected site reuse(s) will address, or help identify 
and reduce, threats to populations in the target area(s) that suffer from a greater-than-
normal incidence of diseases or conditions (including cancer, 
asthma, or birth defects) that may be associated with exposure to 
hazardous substances, pollutants, contaminants, or petroleum.



Sensitive populations are defined in 
CERCLA § 104(k)(6)(C)(x)



Mapping Tools

epa.gov/enviroatlas
epa.gov/tri

cdc.gov/places









EnviroAtlas data layers relevant to Brownfields

• Facilities (Brownfields, Tanks, Air, Water, TRI, 
Superfund, Hazardous Waste, Enforcement)

• Census boundaries
• Housing, Income, Low Income workers
• Floodplains, Impaired Waters
• Health and Risk, Air Toxics



EPA’s Toxic Release Inventory (TRI) has data!
• On-site releases of TRI chemicals to:

– Air
– Water
– Land

• Transfer of chemical waste to off-site locations

• Other waste management:
– Recycling
– Treatment
– Energy Recovery

• Pollution prevention activities



Learn about chemical releases and waste 
management in your community



33U.S. Environmental Protection Agency



The 
CDC 

Places 
dataset 

has 
health
info





Demo time



Hibbing, MN Clovis, NM Salem, OH

EnviroAtlas



TRI - You can find out what chemicals are released 
or managed at facilities in your community



Hibbing, MN - Asthma Clovis, NM - Cancer Salem, OH

CDC Places map has 40 health measures



These mapping tools have online 
training and resources to help you!

epa.gov/enviroatlas
epa.gov/tri

cdc.gov/places



Questions?

Lucy Stanfield
U.S. EPA

stanfield.lucy@epa.gov
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TECHNICAL ASSISTANCE TO 
BROWNFIELDS 
COMMUNITIES (TAB) 
RESOURCES

Helpful Hints and 
Resources 

Beth Grigsby - KSU TAB, Assistant Regional Director



Resource “City of Barberton FY 2024 Successful CWA Brownfields Grant”

Helpful Hint #1
Consider your Staff Capacity to Implement 
the Grant (performance and financial reporting are 
allowable programmatic costs that are not subject to the 
5% administration limitation)

• Compliance with Cooperative 
Agreement Terms

• Planning Community Engagement
• Time to Identify and Prioritize Sites
• Site Access Agreements/Discussions 

with Property Owners
• Oversight of Contractor Activities 
• Coordinating Project Planning



Resource “City of Barberton FY 2024 Successful CWA Brownfields Grant”

Helpful Hint #2
Take the Lead in Communicating Your Project’s 
Excitement, Vision and Progress to Your State: 

Establish relationships early w/ your State (or Tribal 
Authority)

States and Tribal Authorities may have great intel about:  
Your Priority site –
Past enforcement actions,  environmental conditions of 
the site, releases from the site, environmental restrictions 
(can affect redevelopment)

Your Target Area –
Superfund sites, Regulated sites in the area, Leaking 
underground storage tanks in the area, State cleanup 
sites, Sites with environmental restrictions, impaired 
streams/waters



Resource “City of Barberton FY 2024 Successful CWA Brownfields Grant”

Helpful Hint #3
Check out the Frequently Asked Questions About Multipurpose, Assessment, 
RLF, and Cleanup Grants!   

Multiple Topics: 
• Changes to the Guidelines
• Information on Submitting the Application 
• Consultant Services
• Applicant Eligibility
• Use of Grant Funds
• Site Eligibility
• Property Specific Determinations
• Administrative Costs
• Petroleum Brownfield Sites 
• FAQs specific to each Grant Type



Resource “City of Barberton FY 2024 Successful CWA Brownfields Grant”

Helpful Hint #4- Specific to Cleanup Grants

• Applicant did not provide a response to the threshold criteria or information was 
missing from the response

• Applicant failed to establish Bona Fide Prospective Purchaser liability protection 
requirements

• Applicant is an ineligible entity type

• Applicant didn’t meet community notification requirement

• Applicant didn’t own the site 

• Applicant missing state/Tribal site characterization letter  

https://grants.gov/search-results-detail/356306
Check out the FY25 Brownfields Grant for Threshold Criteria Now!

20% of Cleanup Grants Submitted in last year’s round Failed Threshold

All EPA 
Brownfield 
Grants: You 
can ask EPA 
questions 

about 
Threshold 
anytime 

(even after 
guidelines 

are 
published)! 
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TECHNICAL ASSISTANCE TO 
BROWNFIELDS 
COMMUNITIES (TAB) 
RESOURCES

The TAB EZ E-tool for
EPA Brownfields Grants:
Getting Started with the Basics





Select TAB EZ: 
Brownfields Grant 
Writing Tool

Current TAB EZ is for FY25-
updates will take once 
guidelines are issued!



Getting Started with TABEZ

Click here to
Register or Sign In



Getting Started 
With 
TAB EZ

Once you Select “Create New Grant 
Application-you receive the “pop-up” 
below



Once Configured, 
the Sections of the 

Grant are found on 
the left ribbon.  

Sections include:  
Narrative 

Information Sheet, 
Narrative/Ranking 

Criteria,  
Threshold Criteria





DON’T
FORGET 
TO SAVE



Resource “City of Barberton FY 2024 Successful CWA Brownfields Grant”

All Grant guidelines, FAQ Sheets, 
Successful Grants, and Helpful Hints 
are found in one spot for each grant 
type

Once the grant is configured, a 
template is generated that can be 
followed appropriate for the selected  
grant application—criteria varies by 
Individual grants

Export content from TAB EZ to Word 
and print out the grant 

Your grant content is private, but 
you can share editing with Team 
Members

Why TAB EZ Works: Streamlining Your 
Brownfields Workflow



Need Additional Help?
Contact your regional KSU TAB staff for one-on-one assistance

EPA Region 5
Roxanne Anderson, Director in EPA Region 5 | roxanderson@ksu.edu | 614.623.3270 
Beth Grigsby, Assistant Director in EPA Region 5 | beth27@ksu.edu | 317.601.3839
Kristin Prososki, Assistant Director in EPA Region 5 & 7 | kp3@ksu.edu | 507.340.5799

EPA Region 6
Scott Nightingale, Director in EPA Region 6 | scottnight@ksu.edu | 785.207.6021 
Leslie Etzel, Assistant Director in EPA Region 6 | leslieetzel@ksu.edu | 864.404.5421

EPA Region 7 & 8
Maggie Belanger, Director in EPA Region 7 & 8 | maggiejessie@ksu.edu | 785.230.6825 
Jacob Rohter, Assistant Director in EPA Region 7 | jrohter@ksu.edu | 573.458.9322
Kate Lucas, Assistant Director in EPA Region 8 | katelucas@ksu.edu | 817.565.2885
Kristin Prososki, Assistant Director in EPA Region 5 & 7 | kp3@ksu.edu | 507.340.5799

mailto:roxanderson@ksu.edu
mailto:beth27@ksu.edu
mailto:kp3@ksu.edu
mailto:scottnight@ksu.edu
mailto:leslieetzel@ksu.edu
mailto:maggiejessie@ksu.edu
mailto:jrohter@ksu.edu
mailto:katelucas@ksu.edu
mailto:kp3@ksu.edu
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TECHNICAL ASSISTANCE TO 
BROWNFIELDS 
COMMUNITIES (TAB) 
RESOURCES

Good Luck! May your 
Stress be low and your 

Snacks be plentiful!



PANEL PRESENTATION-
GRANT WALK-THROUGH

Sections 3 and 4 of the Grant Narrative

ksutab.org

Amy Yersavich- KSU TAB, KSU TAB Partner
Leslie Etzel - KSU TAB, Assistant Director, Region 6



SECTION 3. 

TASK DESCRIPTIONS, COST ESTIMATES, AND 
MEASURING PROGRESS

ksutab.org



EPA RANKING CRITERIA (Points) 

Ranking Criteria for EPA Brownfields Grants 
FY 25 (new guidelines expected in September 2025)

Community-
Wide 
Assessment

Assessment 
Coalition

Cleanup 

Project Area Description/Plans for Revitalization 40 pts 45 pts 55 pts
Community Need and Community Engagement 40 pts 40 pts 40 pts
Task Description, Cost Estimates, Measuring Success 45 pts 45 pts 55 pts
Programmatic Capability and Past Performance 35 pts 35 pts 30 pts

Total 160 pts 165 pts 180 pts

60



Section E.3. TASK Descriptions

SECTION 3. 
TASK DESCRIPTIONS, COST ESTIMATES & MEASURING PROGRESS

Task(s)/Activities WHAT? Example Tasks: Program 
Management, Community Outreach, 
Assessment, Cleanup and Reuse 
Planning

Schedule WHEN? By 2nd quarter, By end of 2nd year, 
etc. 

Lead WHO? Grant Applicant!  If consultant is 
doing most of the work, e.g. Phase 
Is, Phase IIs, etc., state “Consultant 
with oversight by [Name of Grant 
Applicant]”

Outputs METRICS? 20 quarterly reports, ACRES 
property profiles, community 
meetings, Phase Is/IIs, cleanup 
planning documents, ABCAs



Program Management: : Procuring environmental professional, financial and records management, 
progress meetings, cooperative agreement oversight, community engagement activities (sometimes 
its own task)

Assessment: Inventory, site selection, access agreements, Phase I and Phase II investigations, 
cleanup and reuse planning, coordinated planning around targeted area sites

Assessment & MP: Develop an area-wide plan, conduct market feasibility study, evaluate 
infrastructure needs 

Cleanup related: cleanup and reuse planning, community engagement activities, cleanup oversight, 
site cleanup, etc.

All Grant Types:

Local government applicants may use up to 10% of total grant award for health monitoring

Administrative costs may not exceed 5% of the total award amount.

Typical Eligible Tasks



3a. Grant will be evaluated on the degree of the quality and reasonableness of 
the proposed cleanup plan(s), including the appropriateness of the cleanup 
methods being considered.

Deficiencies noted in past grant debriefings:
� Include the details of the cleanup plan; it’s not sufficient to refer to the ABCA.

To Do Now – Ensure Phase II is complete (additional sampling needed?) and complete the
draft  ABCA. Obtain multiple estimates for each anticipated cost. Use local
information when possible. Project ahead to anticipate changes in costs.

Proposed Cleanup Plan (Cleanup Grants Only)



• Discuss the EPA-funded tasks/activities that will take place under this grant” and
“If applicable, identify tasks/activities . . .that will be contributed by sources other
than the EPA grant."

• Your grant application will be evaluated based on the EPA-funded tasks/activities 
that address the proposed site(s). They must be eligible, specific, and 
appropriate to the goals of the proposed project.

Deficiencies noted in past grant debriefings:
� Poor description of tasks and lack of milestones
� Need more detail on contractual tasks
� Too many tasks – limit to 4 if possible

To Do Now – Identify your Tasks, plan the details, adjust as you go.

Project Implementation
Description of Tasks/Activities and Outputs



Discuss the anticipated schedule and timing for the EPA-funded activities

Deficiencies noted in past grant debriefings:
� Anticipated project schedule is vague. Be specific.
� Not clearly indicating that some tasks, such as reporting, will continue throughout the grant period.
� Anticipated schedule of tasks was not logical. Ex.- RFQ for consultant is to go out at end of 1st quarter,

while assessments led by the consultant are already occurring

To Do Now – Research how long activities take (check in with communities near you that 
have received EPA BF grants for information, ask experienced env. professionals). Draft
your schedule.

Description of Tasks/Activities and Outputs 
Anticipated Project Schedule



Description of Tasks/Activities and Outputs 
Example:  Anticipated Project Schedule

• Project Implementation: Prior to applying for site eligibility, an access agreement will be prepared and executed for each
site being considered. Eligibility determinations will be completed under this task and the QEP will complete Phase I ESAs
activities on sites selected by the BC Land Bank. All Phase I ESAs will be conducted by/in accordance with the applicable
ASTM standard (E1527-21) and the All-Appropriate Inquiry (AAI) rule. Areas of focus will include those already determined in
the inventories as priority sites listed in Table 1. The QEP will prepare a Quality Assurance Project Plan (QAPP) with annual
updates as well as Sampling & Analysis Plans/Health & Safety Plans (SAPs/HASPs) for EPA approval. Once approved, the
QEP, directed by the BC Land Bank, will complete Phase II ESAs based on environmental conditions identified in the Phase I
ESAs.

• Schedule: Obtain site access, request eligibility determinations & finalize site access to initial sites for investigation-early
2nd Quarter of Grant period; Begin Phase I ESAs-2nd Quarter of Grant period; Submit QAPP to EPA for review/approval;
QAPP approval & Phase II ESAs begin-3rd Quarter of Grant period; all Phase I ESAs completed-end of 15th Quarter of Grant
period; all Phase II ESAs completed, and final contractor invoices submitted-45 days before end of grant period.

• Task/activity Lead(s): Butler County Land Bank & QEP
• Outputs: 11 Phase I ESAs; QAPP, SAPs/HASPs, 5 HazMat Assessments, 11 Phase II ESAs

Task/Activity 2: Environmental Investigation



Section E.3. Cost Estimates
Describe how cost estimates for each task were developed per budget category. 
Present costs per unit where appropriate.

Deficiencies noted in past grant debriefings:

� Unit costs in the wrong area, not in Cost Estimates
� Not breaking down costs per unit. For example- hours x rate = $$
� Include details on how costs are developed for personnel. For example- personnel cost based on 

average of all county personnel working on this task
� If you include any supply costs, specifically identify the supplies.
� Travel to Brownfields Conference not itemized – include a breakdown with fees, hotel, airfare, meals

Cost Estimates



Cost Estimates: Assessments

• Task 1 - Program Management & Training Support, Inventory/Prioritization: $25,500 – Travel:
Two BC Land Bank staff members attend a National Brownfield Conf.: airfare x 2 @ $1,000, 2 rooms, 3
nights lodging @ $1,400, meals @ $450, ground transportation @ $150 = $3,000. Contractual: total
$22,500, includes 50 hrs. @ $150/hr. =$7,500 for inventory and 100 hrs. @ $150 =$15,000 for program
mgmt. assistance (Acres / quarterly / annual reporting, and additional programmatic support as
requested).

• Task 2 - Env. Investigation: $431,800 – Contractual: 11 Phase I ESAs at an average cost of $3,800
each =$41,800, 5 Hazardous Materials (HazMat) Assessments at an average cost of $6,500 = $32,500, 11
Phase II ESAs at an estimated cost of $30,000-$45,000 (depending on site complexity/environmental
conditions) = $357,500 ($32,500 average cost). Though our budget will support 11 Phase I’s, 5 HazMat
Assessments and 11 Phase II ESAs, we understand that large sites may need more investment
requiring us to realign the budget during the grant period. Areas of focus will include those already in
the inventory as priority sites listed in 1.a.ii.







Discuss your plan and mechanism to track, measure, and evaluate progress in
achieving expected project outputs, overall project results, and eventual project
outcomes
Deficiencies noted in past grant debriefings:
� Forgot to explain the grantee will report to EPA through ACRES
� Didn’t include language about how the grantee will ensure the project stays on schedule
� Didn’t discuss what will be done if project falls behind schedule
� Include outputs but not outcomes (or vice versa)

To Do Now – Identify quantifiable outcomes you can use to show progress; relate
these back to the Outcomes and Benefits of Reuse Strategy; obtain initial data, if 
available.

Plan to Measure & Evaluate Environmental 
Progress and Results



Measuring Environmental Results

In cooperation with the EPA Region 8 project officer, we will develop a work plan, including a timeline for 
activities under the grant. Our team will use the ACRES system to develop quarterly reports and a final 
report to track and document grant related activities and outputs. The program manager will track, 
measure, and evaluate the accomplishments/outputs compared to the work plan schedule and meet 
with those involved in each task to ensure activities stay on schedule. We will track the number of jobs 
created and funding leveraged through the economic reuse of sites and the number of acres ready for 
reuse. Additional results will include new businesses and affordable housing in the target area. We will 
track the number of brownfield sites assessed and change ownership, private investment dollars 
leveraged, and increased property/sales tax revenue generated. We will meet to review/compare the 
progress of the schedule against the work plan schedule/goals and determine if corrective actions are 
needed to remedy any problems/issues.



Programmatic Capability and Past Performance 



Ok, now you’re near the end, but don’t treat this as a downhill slide to the finish! 

Treat this as you would a resume, this is the time to shine a positive light on you and the team 
who will be involved in managing this grant.

As with a resume, highlight all your credentials and relevant experience!

You want EPA to know that you and your team have what it takes to make this project a success.

Programmatic CAPABILITY



IS YOUR ORGANIZATION CAPABLE OF MANAGING THIS GRANT? 
Organizational Structure, Capacity and Key Staff

Demonstrate that your organization has the capacity to carry out the 
programmatic, administrative and financial requirements to successfully 
manage the project.

Discuss how your team will be structured to ensure that the requirements of 
the grant and your project will be completed successfully and within the 
timeframe of the grant.

Show degree of expertise, qualifications, and experience of key staff (don’t 
forget to discuss the person who will be managing the financial aspects of the 
grant).

EPA wants to make sure you are set up for success, i.e. you can complete 
your grant project within the four-year period of performance

Programmatic CAPABILITY



Programmatic Capability

Acquiring Additional Resources
Describe your procurement process for acquiring additional 
expertise and resources—must be open competition and 
comply with federal procurement regulations for competition

Describe your efforts to promote strong labor practices, 
local hiring/procurement, or link members of the 
community to potential employment opportunities in 
brownfields assessment, cleanup, or redevelopment 
related to your project in a meaningful and equitable way.

Programmatic CAPABILITY



 The Adrian Chamber Foundation (ACF) is a 501(c)3 which has origins dating back 
to 1916 when it was originally established as the Adrian Area Chamber of 
Commerce. Since then, the ACF has become the County’s economic development 
leader by attracting new businesses, helping current businesses grow, supporting 
entrepreneurial efforts, and growing local talent through workforce development. 
We are uniquely positioned to assist and administer grant and loan funding 
through state and federal opportunities. ACF’s experienced team has the capacity 
to successfully carryout and manage the programmatic, administrative, and 
financial requirements of the project and grant.

Organizational Capacity and Structure



 Mr. Tim Robinson will oversee project management, leading community engagement, and 
development opportunities. Mr. Robinson is the Director of Operations and has been with us since 
2008, providing steady leadership for the organization and working tirelessly to provide business 
expansion and economic opportunities for the County. Mr. Robinson has been an economic 
developer since 1997 and brings extensive experience to manage grants to benefit area 
businesses and partners. He has managed over $2.5 million dollars in grant awards in his tenure 
and leads redevelopment efforts across the county. Mr. Robinson will be assisted by Development 
Director, Mr. Randy Yagiela and Ms. Dottie Grzebik, Executive Administrative Assistant. Mr. Yagiela
has been with us since 2015 and is an accomplished grant writer and grant manager, ensuring 
compliance with all grant requirements. He has managed over $19 million in grant awards over a 
long career. Ms. Dottie Grzebik joined the team in 2018 and will assist financial management and 
all reporting requirements.

Description of Key Staff



 The County actively recruits MBE/WBE subcontractors as part of ongoing 6 Good Faith 
Efforts. Remedial contractors retained under this grant will be retained per 2 CFR 200 and 
2 CFR Part 1500.

 To promote strong labor practices, local hiring/procurement, and to link members of the 
community to employment opportunities as a result of the proposed projects under this 
grant, we will work with Align Adrian Now and their Align Center for Workforce 
Development (ACWD). ACWD partners with organizations to assist them with workforce 
development and customized training and curriculum development, this will ensure a 
strong future for both potential employers and employees who invest in our county 
following assessment and revitalization of brownfields. Additionally, they serve as a 
resource to connect residents with employment, education, and training opportunities 
within the County. This established and strong partnership will allow us to directly 
advertise employment opportunities resulting from grant projects to our residents who 
are seeking employment

Acquiring Additional Resources/Promote 
Strong Labor Practices



Past Performance
Discuss meaningful accomplishments (including specific outputs 
and outcomes) that were achieved under the current/most recent 
Brownfield or other Federal/Non-Federal grant(s). 

Compliance
Discuss your compliance with workplan(s), schedule,(s) and terms 
and conditions under the current/most recent grant agreement(s), 
including timely reporting as required by the grant(s)

Past Performance and Compliance with 
Grant Requirements



Accomplishments 
Barberton has a strong brownfields redevelopment program and its efforts have been recognized by several 
USEPA funding awards: an Assessment Demonstration Pilot (1999); a Site-Specific Hazardous Assessment 
Grant (2004); a Site-Specific Cleanup Grant (2009), and four Community-Wide Assessment Grants (2007, 
2010, 2015, 2019). Barberton’s most recent FY19 grant for $300,000 was a strong success despite the COVID 
pandemic, resulting in 9 Phase Is and 10 Phase IIs at a total of 12 sites. ACRES data indicates the project led 
to $380,000 in leveraged assessment funding, $200,000 in leveraged cleanup funding, 22 acres are ready for 
reuse, 39 jobs, and nearly $3.3 million in private investment for property redevelopment. The FY15 grant for 
$400,000 was similarly successful, producing 13 Phase Is and 11 Phase IIs. ACRES data indicates that project 
led to $150,000 in cleanup funding, 132 jobs, and $3.6 million in private investment, plus a projected $14 
million for a future municipal justice center. 

Compliance
Barberton has complied with all criteria of our past Work Plans, all of the schedules for progress, and 
associated terms and conditions in a timely manner and has never had a deficient compliance audit, including 
completing all quarterly performance reporting, technical and annual reporting, and ongoing ACRES reporting.

Past Performance: Received an EPA Brownfield Grant



Accomplishments 
The City of South Haven has not received an EPA Brownfields Grant in the past but has received 
other federal assistance. In 2020, the City of South Haven was awarded $528,639.54 from the State 
Revolving Fund, $776,919.61 from the Drinking Water Revolving Fund, and $866,502.05 from the 
Michigan Economic Development Corporation to reconstruct Center Street, which included 1290 ft of 
road, 1275 ft of watermain, 440 ft of sanitary sewer, and 2000 ft of storm sewer. This project 
leveraged pass-through federal funds as well as more than $2,000,000 in local match to completely 
reconstruct a main downtown street in South Haven. 

Compliance
The city complied with all the funding requirements, including an annual independent auditor's report 
on compliance for reach major federal project (aka Single Audit ) which is consistently found to have 
fulfilled with its compliance requirements. Evidence of compliance is on file with the various agencies 
that provided grant funds.

Past Performance and Accomplishments: No prior EPA Brownfield Grant 
but has received other Federal or non-Federal Assistance



Questions & Feedback
Submit questions using the chat box. Providing feedback on today’s event.

The link that will be included with 
the follow up email

Clicking the link provided in the 
chat box

Scanning this QR image from your 
smartphone

This link: 
https://kstate.qualtrics.com/jfe/form/SV_38hhg8FxA0bP
W4e

https://kstate.qualtrics.com/jfe/form/SV_38hhg8FxA0bPW4e


BREAK!
15 Minutes



Grant Writing Workshop Instructions

 Each of you has been assigned to a working group and each group will be put 
in a separate Zoom “break-out room” along with a  facilitator. 

 Each working group will review Section 3 of Narrative/Ranking Criteria from 
a successful Assessment or Cleanup Grant Proposal. You will have an hour to 
complete the Exercise.

 Assign a lead from your working group who will present during the Report-
Out Session. The facilitator will guide you through the exercise and serve as 
the timekeeper. 

 Review the Narrative/Ranking Criteria individually first, then discuss and 
score as a Working Group (Suggestion: use first 10-15 minutes for individual 
review and the remaining time for working group discussion/scoring and 
preparation for the Report-Out Session)

 When reviewing, carefully consider how well grantee does tying their story 
together in their narrative
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Grant Writing Workshop: Group Exercise Tools 

 Section V, Narrative Review Information– this handout is your primary tool 
for reviewing the Narrative/Ranking Criteria.

 Section IV of EPA Guidelines– use this when you need to refer to the actual 
language contained in the EPA Grant Guidelines for the Criteria that must be 
contained in the Narrative

 FY25 CWA Application for Manitowoc, WI
 FY25 Cleanup Application for Fountain, CO



Keep in Mind while reviewing your example Grant 
Narrative/Ranking Criteria….

 The Narrative should be clearly and concisely written. Factual responses to all ranking 
criteria and sub-criteria must be provided. Applicant should leave no criterion blank.

 Did applicant provide sufficient detail will allow for an evaluation of the merits of the 
proposal? 

 Did they provide data from the Census or other data sources (percentages and 
percentiles – not generalities!)

 Did they provide a response to all information requested under the criterion? 

 Make sure the applicant used the sample format tables in the Guidelines. If they did 
not, make sure they included all the information in the sample tables in their tables or 
summaries.

 Consistency throughout the proposal is essential! 
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REPORTING 
OUT & GROUP 
REPORTS

Group Reports (5 minutes): 

1.Using the Group’s scores, what criteria(ion) did 
the community best respond to in their 
proposal?  Why? 

2.Did you find some criteria that the community 
could have responded to better? Why?

Comments by experts with Q & A (2 minutes)



Writing a Successful 
Grant Proposal

Amy Yersavich, TAB Partner, KSU TAB  



HISTORY AND 
CHALLENGES

TARGET AREA & 
AFFECTED 
POPULATION

ASSESSMENT/ 
CLEANUP 
ACTIVITIES

POSITIVE IMPACTS AND
REDUCTION OF 
IDENTIFED THREATS

Set the Stage



Community known for having the first major shipping port in the state. Starting in 
the early 1900s, both the steel industry and shipbuilding businesses grew and 
thrived here. Starting in the 1980s, job loss, failed industrial legacy and 
skyrocketing poverty rate.

Health and environmental impacts from poor economy, high 
unemployment,  poverty and contamination

Abandoned manufacturing site chosen as priority site

Cleanup and redevelopment of manufacturing site into business incubator will
help save the economy and improve the health and welfare of residents

Economic Renewal Example



 Waiting until Guidelines come out to start planning your grant project  and gathering data

 Selecting too many target areas 

 Selecting too many priority brownfield sites that are unrelated
 Using a priority project where assessment or cleanup doesn’t address the impacted 

populations and health statistics
 Writing too much upfront and not saving room for other areas where points are usually lost
 Ignoring Notes in Section V – Evaluation Criteria ( Example: 2.a.i. Note, if the inability to draw on 

other initial sources of funding is not because the community has a small population or is low-
income, then the response may only earn up to 2 of 5 max. points)

 Non-Cohesive Story

 Incomplete response to Criteria – Read the Guidelines Carefully

Common Pitfalls….Avoid These!



US Census Data
• Census Bureau - Home www.census.gov
• Explore Census Data https://data.census.gov/cedsci/-primary source to obtain data by state, county, city and census 

tract regarding people, housing, poverty, education and income;  
• Census Bureau Quick Facts http://www.census.gov/quickfacts/ 

- Provides statistics for all states and counties, and for cities and towns with a population of 5,000 or more.

EPA Databases/Mapping Tools
• Envirofacts https://www3.epa.gov/enviro/ Source for Environmental Information such as Superfund sites, hazardous 

waste generators, brownfield cleanups and other contamination sources of concern
• EPA EnviroAtlas https://www.epa.gov/enviroatlas Provides geospatial data, easy-to-use tools, and other resources 

related to ecosystem services, their chemical and non-chemical stressors, and human health.

Former Government Databases Migrated to Non-Governmental Platforms CITE ORGINAL SOURCE OF DATA!!
• CEJST (Climate and Economic Justice Screening Tool)  https://ndcpartnership.org/knowledge-portal/climate-

toolbox/climate-and-economic-justice-screening-tool-cejst
• EJSCREEN Online Tool https://pedp-ejscreen.azurewebsites.net/ Tool that utilizes standard and nationally consistent 

data to highlight places that may have higher environmental burdens and vulnerable populations.

DATA RESOURCES: ACCURATE  , UP-TO-DATE  DATA  IS  IMPORTANT!

http://www.census.gov/
https://data.census.gov/cedsci/
http://www.census.gov/quickfacts/
https://www3.epa.gov/enviro/
https://www.epa.gov/enviroatlas
https://ndcpartnership.org/knowledge-portal/climate-toolbox/climate-and-economic-justice-screening-tool-cejst
https://pedp-ejscreen.azurewebsites.net/


 Examples of past successful
grant applications

 TAB EZ – online tool to streamline 
and simplify the grantwriting process

 Review of draft grant applications

KSU TAB Grant Writing 
Assistance

https://www.ksutab.org/e-tools https://www.ksutab.org/services



Provides review and suggestions
Scheduling in advance recommended
3-5 day turnaround
Extra set of eyes,even if using a consultant
Can provide 2nd review,if time allows

KSU TAB – Draft Application Review



What to get Started on Before the 
Grant Guidelines are Issued…



Assessment Grant Funding

 Determine applicant eligibility
 Coalition Applicants – determine coalition

members' eligibility. Identify and build
relationships with coalition members, develop a
memorandum of agreement (MOA) which outlines
roles and responsibilities

 Identify priority sites and work to secure access or
have a plan for obtaining access in place
 Establish a reuse plan or end use for the sites identified
 Engage the public – helps to inform previous 2 bullets

U.S.EPA MAC Grants
 Get familiar with 

grants.gov
 Ensure UEI identifier and SAM

information is accurate
 Identify & Engage Partners
 Read 2024 (FY25)

guidelines and review past
successful applications

State or Federal TBA
 Make contact now with your State 

Environmental Agency or Regional EPA 
Contact for TBAs 

 R5 https://www.epa.gov/brownfields/r5
 R6 https://www.epa.gov/brownfields/r6
 R7 https://www.epa.gov/brownfields/r7
 R8 https://www.epa.gov/brownfields/r8

Identify the Funding 
That’s Right for You

https://www.grants.gov/web/grants/home.html
https://www.epa.gov/brownfields/r5
https://www.epa.gov/brownfields/r6
https://www.epa.gov/brownfields/r7


Multipurpose Grant Funding (Based on 
FY24 MP Guidelines)
 Determine applicant eligibility
 Make sure applicant will own any eligible sites that are 

identified for cleanup under this grant by the time of 
application submittal. NOTE: Applicant must own at 
least one eligible  brownfield site within their target 
area where cleanup activities may be conducted by the 
grant submittal date

 Make sure you, as the applicant, will be able to achieve 
the following during the grant period: 
 Complete at least one Phase II environmental site 

assessment. 
 Remediate at least one site. 
 Develop an overall plan for revitalization of the 

target area that includes a feasible reuse strategy 
for at least one priority brownfield site.

Cleanup Grant Funding
 Determine applicant eligibility
 Determine site eligibility
 Ensure a Phase II assessment or equivalent has been 

completed
 Develop a solid reuse plan for the site(s)
 Start drafting a draft Analysis of Brownfield Cleanup 

Alternatives (ABCA) ABCA example here: 
https://www.epa.gov/sites/default/files/2015-
10/documents/abca-example4cleanup-proposals.pdf



We Want to Hear Your Feedback

1. Click this link 
https://kstate.qualtrics.com/jfe/form/SV_38hhg8FxA0bPW4e

2. Click the link provided in the chat box

1. Scan this QR image from your smartphone

Please provide feedback on today’s event:

https://kstate.qualtrics.com/jfe/form/SV_38hhg8FxA0bPW4e


FINAL 
HOUSEKEEPING

Thank you for participating in today’s event.

We look forward to seeing you again tomorrow!

You’ll receive a 
certificate of 

attendance via 
email

The recording will be 
available within 1 week 

on the website

Tell us how we 
did in the survey

If you joined by phone 
only email 

chsr@ksu.edu with 
your full name

100

mailto:chsr@ksu.edu
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