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Teamwork

EPA Team

• Project Officer

• Grant Specialist (will be 
identified in CA)

• Financial Specialist from 
RTP

Grantee Team

• Project Manager

• Authorized Representative

• Financial/Accounting

• Qualified Environmental 
Professional



Reporting Overview

• Overview

• Semi-Annual Progress Reports

• Quarterly Progress Reports

• ACRES Reporting

• PALS



Reporting Overview

• CERCLA 104 (k) grants require quarterly reporting thru ACRES 

https://www.epa.gov/brownfields/acres-training-tips-and-

tools#Attend%20Online%20ACRES%20Training%C2%A0

• CERCLA 128(a) grants are reporting quarterly or semi-annually. It is up to 

the EPA PO.

• The ACRES teams is developing a CERCLA 128(a) quarterly report 

template. 
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Semi-Annual/Quarterly Progress Reports



ACRES 

Reporting



PALS

Program Activity Levels



Connecting Your Report to Your Workplan



Workplan Tasks



Common Reporting Issues 

& How to Avoid Them

• Indirect Rate

• Fiscal Start Dates

• Follow Your Agreement’s Terms & Conditions

• Audit-proof  your files

• Communicate with your Project Officer

• Record Retention



Indirect Cost Rate

IDC means those costs incurred for a common or joint purpose benefitting more than 
one cost objective and not readily assignable to the cost objectives specifically 
benefitted, without effort disproportionate to the results achieved. It may be necessary 
to establish multiple pools of  indirect costs to facilitate equitable distribution of  
indirect expenses to the cost objectives served. Indirect cost pools must be distributed 
to benefitted cost objectives on basis that will produce an equitable result in 
consideration of  relative benefits derived. For Institutions of  Higher Education (IHE), 
the term facilities and administrative (F&A) cost is often used to refer to indirect costs.

https://work.epa.gov/sites/default/files/2024-05/grants_policy_issuance_18_02.pdf
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Modified Total Direct Cost

MTDC means all direct salaries and wages, applicable fringe benefits, materials 
and supplies, services, travel, and up to the first $50,000 of  each subaward 
(regardless of  the period of  performance of  the subawards under the award). 
MTDC excludes equipment, capital expenditures, charges for patient care, 
rental costs, tuition remission, scholarships and fellowships, participant support 
costs, and the portion of  each subaward in excess of  $50,000. Other items may 
only be excluded when necessary to avoid a serious inequity in the distribution 
of  indirect costs and with the approval of  the cognizant agency for indirect 
costs.



de minimus Indirect Cost Rate

If  you don’t have an approved IDC then you use the de minimus rate 

Old rate of  10% of  Modified Total Direct Costs

New rate of  15% of  Modified Total Direct Costs 



Approved IDC Rate



New Requirements for ASAP 

Reimbursements

• Executive Order 14222, Implementing the President’s “Department of  

Government Efficiency” Cost Effective Initiative

• ASAP requires recipients to complete a brief  written justification for each 

grant payment (less than 300 characters).

• EPA reminds recipients that all payment requests must be for incurred eligible 

and allowable costs and activities according to the terms and conditions of  the 

grant award.



ASAP Justification Template

The drawdown is for immediate cash needs in carrying out the approved 

project as required by 2 CFR 200.305. The funds will be used for costs 

consistent with the approved budget and the terms and conditions of  the 

award and are necessary for INSERT GENERAL DESCRIPTION OF COSTS 

TO BE PAID, SUCH AS SALARIES, EQUIPMENT, CONTRACTOR 

PAYMENTS.



Invoices and Payments

• Invoices should be maintained as 
supporting documentation for payment requests.

• Documentation on Personnel costs should be maintained 
to support payment requests.

• Invoices/documentation and the amount of  the payment 
request for each drawdown must match.



Financial awareness begins with good 

recordkeeping

• Grantees are responsible for maintaining 
all records for the grant.

• Your files need to be complete and 
accurate.

• Records must be maintained for 3 years 
after you receive the grants office’s 
closure letter.t



ASAP Justification cont.

• Personnel costs for project management and cooperative agreement oversight per the agency approved workplan and 
budget and consistent with federal policies.

• Contractual costs for assessment per the agency approved workplan and budget and consistent with federal policies.

• Contractual costs for cleanup per the agency approved workplan and budget and consistent with federal policies.

• Contractual costs for cleanup planning per the agency approved workplan and budget and consistent with federal policies.

• Personnel and supply costs for community engagement activities per the agency approved workplan and budget and 
consistent with federal policies.

• Contractual and personnel costs for site reuse planning to inform assessment and cleanup decisions per the agency 
approved workplan and budget and consistent with federal policies.



SAM.GOV

• SAM.GOV “doing business as” name must match the name in ASAP.

• If  they don’t match, EPA will not be able to upload funds.

• SF424 Legal Name must match what is in SAM.GOV.

• SF424 Address must match the mailing address in SAM.GOV.

• Make sure SAM.GOV account does not expire



Final Reports, Grant 

Closeout & Forms

Must Submit Final Federal Financial Report

SF425

And

Final Technical Report within 120 days after 

end of  period of  performance.



Reporting 

Template
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