R8 Grantee Meeting May 11th and 12th, 2026 DRAFT Agenda
EPA Region 8 Office, 1595 Wynkoop Street, Denver, CO
May 11th, 2026
	11:15 – 11:45
	Arrive, clear security (2nd floor) and register – allow 30 minutes
1595 Wynkoop Street, Denver, CO: 2nd floor Conference Center
	

	11:45 – 12:00
	Meet & greet – name tags and socializing
	

	
	Agenda Overview and Logistics
Melisa Devincenzi
	

	12:15 – 12:30
	Welcome to EPA Region 8
Cyrus Western – Region 8 Administrator
	

	12:30 – 1:30
	Session 1: Grant Requirements (Greg & Joaquin)
· Programmatic/Administrative T&Cs, FAQs, Policies
· Using AI to answer common questions
· AI prompt construction
	

	1:30 – 2:30
	Session 2: Case Studies (Panel Session)
· Successful Cases & Failures with a focus on obstacles (including rural and frontier communities)
	Kersey, Weir Bldg. Roundup, Keating School?, 

	2:30 – 2:45
	Break
	

	2:45 – 4:15
	*Session 3a: Unique Sites “Redevelopment Rodeo”

Presentation 1 (5 min): Innovative Redevelopments (in Denver) – then provide what makes them work… what you already have/ shared spaces / mixed-use / 

Presentation 2 – (5 in): Present the projects for small groups

Developer introductions (maybe a picture of what they did and break them up by development type)

Successful redevelopments around the country (hospitals, schools, churches, industrial facilities) and what worked, EPA presentation with developer follow-up?

Breakout: Small group discussion with local developers 
· Provide unique sites within your communities 
· Small group SWOT analysis (Strengths/Weaknesses/Opportunities/Threats) 

Share small group discussions in large group.

	Session 3b – Tribal Breakout Sessions (TBD)

	4:15 – 4:55
	Session 4: Job Training with Andrew Riddle (Groundwork Denver)
	KSU-TAB mentoring availability breakout room
	Grow America mentoring availability breakout room

	4:55 – 5:00
	Q&A – Answer Questions from the Question Box
What questions do you have for tomorrow? 
	

	5:00
	Group picture in the EPA lobby
Happy Hour hosted by the Colorado Brownfields Coalition
	



May 12th, 2026
	8:00 – 8:20
	Arrive, clear security (2nd floor) – allow 20 minutes
1595 Wynkoop Street, Denver, CO: 2nd floor Conference Center

	8:20 – 8:45
	Recap of day 1 and overview of day 2: Andrew Riddle
· Ice Breaker
· Questions from yesterday?
· What would you like addressed today?

	8:45 – 9:45
	Session 5: HUD Requirements- Requirements for Phase I/II/Closeout
	KSU-TAB mentoring availability breakout room
	Grow America mentoring availability breakout room

	9:45 – 10:00
	Break

	10:00 – 10:45**
	Session 6a: (TBD) – Assesment & Perhaps cleanup
	Session 6b: RLF Technical Assistance Provider – Curtis Jeffries
· Grow America
	Session 6c: Tribal Breakout

	10:45 – 11:30**
	Session 7a: Site eligibility – Amilia Piggot
	Session 7b – Tribal Session (Kate Gregory)
	Session 7c: Tribal Breakout

	11:30 – 12:45
	Lunch on own

	12:45 – 1:00
	Celebrating Success: EPA Social Media – Honor Morgan

	1:00 – 1:30
	ACRES and Brownfields Success Stories
· Uploading Redevelopment Data
· Writing Success Stories

	1:30 – 2:30
	Site inventory tools/prioritization/tracking (BIT webinar follows post meeting)

	2:30 – 2:45
	Break

	2:45 – 3:15
	Session 9: Managing Cost Overruns – Panel Discussion (contract rating/partnering &MOAs/contingency clauses, etc.

	3:15 – 4:15
	Session 10: How to get a state Brownfield Program (MT DEQ/Paul Tuss/CDPHE)… includes VCP/Credits/process for promoting a state program ground up

	4:15-4:30
	Questions and answers, evaluations, and completion

	4:30 - ?
	Post-conference networking, catch a plane, nap, or TBD



*Debrief of redevelopment rodeo and 128a STAG projects during future Tribal Coffee Hour
**Need to determine how grantees can cover both topics in breakouts if possible

