
Our vision is to connect people to
resources that breathe life into empty
spaces—transforming vacancy into
vitality, eyesores into assets, and dead
zones into opportunity zones for the
dreamers, doers, entrepreneurs,
businesses, and communities of
Southwestern Montana.

Vision Statement:



Considerations:
In Region
Blight
Fit
Innocent Landowner
Historical Significance
Community Impact
Housing Potential*
Neighborhood Impact
Leveraged Funds
B.A.D. Building
(Brownfields, Abandoned,
Dilapidated)*
Attractive Nuisance*
Redevelopment Plan
Champion



Historic buildings are both our greatest strength and our greatest
risk. They define place and identity—and drive cost, complexity,
and failure. Housing capacity.
Developers are walking away. Projects are either abandoned or
become one-off, upside-down passion projects that don’t scale.
Workforce housing demand is surging. Supply is falling further
behind as costs rise and risk increases. Rents rising.
We are actively losing irreplaceable inventory. Without
intervention, buildings like the Deer Lodge Hotel disappear. In 2017,
cost of abatement $400,000. In 2025, $4 million...and it may not
be able to be saved.

Concerns:



HIDDEN
TREASURES
I N S P I R E D  B Y  W E S T

V I R G I N I A ’ S  
B A D  

( B R O W N F I E L D S
A B A N D O N E D

D I L A P I D A T E D )  
B U I L D I N G S  P R O G R A M

Montana’s



Butte 
Opportunity

Zone







SHPO

86% asbestos under 2%

HUD Funding at Risk $750,000

33 inch hallways

Almost no grant
funding left

SHPO

Well over Engineer
Estimate

Only One Bid

BABA

Windows falling out onto
cars

Miscommunication

Bad Car Accident

Engineer vs. Pragmatist$1.6 million

Loan Officer

Scope Creep

Average Cost Per Window

Windows falling out onto
sidewalk





I recommend beginning a meditation practice.



Communication is key. Every problem we faced was solved by
someone saying “this doesn’t make sense”.



Tell Your Story.



Our Investment
Loan: $750,000 (85%)
Grant: $132,353 (15%)

Closing Costs rolled into loan (2% Origination fee +):
$18,254

QEP Costs out of Loan-Eligible Contractual:
Negotiating



Leveraged Funds - Immediate





...and a bread crumb trail for 
others to follow.



And there’s so much more to come...

Brownfields makes everything else possible.



You are not alone.



And it can be fun!
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