
July 9, 2026

So You Didn’t Win the EPA 
Brownfields Grant: 

Let’s Build Your Comeback 
Strategy!!



Agenda
Welcome, Agenda Overview and Introductions- Beth Grigsby, KSU TAB Assistant Regional Director

Take a Step Back, Take a Deep Breath—Do You Need an EPA Brownfields Grant?                                                      
Beth Grigsby, KSU TAB Assistant Regional Director                          
EPA Regional Debrief and Insights -  Scott Nightingale, KSU TAB Regional Director

Going for it Again! Common Grant Pitfalls and How to avoid them!                                                             
Kristin Prososki, Leslie Etzel:  KSU TAB Assistant Regional Directors,                                                                                        
Scott Nightingale, KSU TAB Regional Director for Region 6 

Q&A and Break

Overview of the EPA Procurement Process -Can You Include Grant writing in your RFQP?                                           
Kristin Prososki, KSU TAB Assistant Regional Director

Panel Discussion -  Discussion with Daphnea Ryan, Director of Planning, City of Texarkana, TX; Chad Howell, 
Redevelopment Administrator, City of Thornton, CO;  Brian Nyberg, Community Development Director, Jacksonville, IL; 
Kate Lucas, KSU TAB Assistant Regional Director (Moderator) 

TAB Services, E-Tools and Other Resources! Maggie Belanger, KSU TAB Senior Director & KSU TAB Program Director 

Adjourn 



Technical Notes
If you experience technical difficulties with your connection:

The presentation is being recorded and will be available on 
the website. The link has also been placed in the chat box.

Dial 785.532.0783

Email chsr@ksu.edu

Additionally, please note:

mailto:chsr@ksu.edu


Using Zoom – The Basics
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Questions & Feedback
Submit questions using the chat box. Providing feedback on today’s event.

The link that will be included with 
the follow up email

Clicking the link provided in the 
chat box

Scanning this QR image from your 
smartphone

So You Didn't Win the EOA Brownfields 
Grant-Let's Build Your Comeback 
Strategy! 07092026

https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu


Technical Assistance to Brownfields 
(TAB)
• Nationally funding program by U.S. EPA

• Technical assistance for communities 
and tribes revitalizing communities 
through brownfields redevelopment

• Services provided are free and tailored 
to meet specific needs



Technical Assistance to Brownfields 
(TAB)

TAB Service Providers

University of Connecticut EPA Region 1

New Jersey Institute of Technology (NJIT) 

EPA Regions 2 & 4

Mid-Atlantic TAB EPA Region 3

Kansas State University – EPA Regions 5, 6, 7 & 8 

Center for Creative Land Recycling (CCLR) 

EPA Regions 9 & 10

KSU – ITEP – ANTHC – Tribal TAB

http://www.njit.edu/tab/index.php
https://wvbrownfields.org/
https://wvbrownfields.org/
https://wvbrownfields.org/
https://www.ksutab.org/contact/bystate
https://www.cclr.org/


Take a Step Back, Take a Deep Breath: 
Do You Need an EPA Brownfields Grant? 

Beth Grigsby

Assistant Regional Director



Re-Think How You Might Tackle Your 
Brownfields Projects

 What is the scope of my brownfield problem?

 What work is needed? Planning? Assessment? Cleanup? Other?

 Do I have multiple eligible sites or just one?

 Have you discussed this site with the State or Tribal Brownfield Program? 

 Have you worked with the staff at your State’s Brownfields Programs/Tribal 
Environmental Program and/or participated in their programs?

 How was the Targeted Area(s) selected? 

 Is there a land use plan associated with the area? 

 Was it driven by your residents and stakeholders?

 Does the timing of the grant work for the needs of the community? 

 Where would you get the funds otherwise?



Assessment/Cleanup Activities: How Your 
State/Tribe  Programs May Assist You 
 Assessment Programs: Work conducted by the State or Tribal contractor: Phase I, 

Phase II, Cleanup Planning at No Cost

 Cleanup Programs are offered in Many States/Tribes at No Cost

 Low Interest Loans are offered in Many States

 Provide Comfort Letters, Closure Letters to Prospective Purchasers and Property 
Owners to Facilitate Redevelopment

Developing a Strong Relationship with Your State/Tribal Brownfields Program helps you in many ways: 
o Assists you in understanding regulatory background or contaminant impact of project sites
o Can brainstorm with you on how to solve potential barriers to redevelopment
o States are Typically the Clean Up Authority in the Eyes of the EPA
o Analysis of Brownfields Cleanup Alternatives 



EPA Targeted Brownfields Assessment (TBA)
A TBA is a service provided by the EPA at no cost to communities.  The TBA may 
encompass one or more of the following activities:

 An ASTM Phase I, which includes a background and historical investigation and site inspection;

 A Phase II environmental site assessment, including sampling activities to identify types and 
concentrations of contaminants and the areas of contamination that must be cleaned up;

 Site characterization and additional assessment activities to determine any additional investigation 
that may be needed, and the establishment of cleanup options and cost estimates based on future 
uses and redevelopment plans; and

 The development of an Analysis of Brownfields Cleanup Alternatives (ABCA) for a brownfield site that 
was assessed under the TBA program.

 For more information, Reach out to your Region’s contact listed in this link:                            
https://www.epa.gov/brownfields/technical-assistance#Targeted

https://www.epa.gov/brownfields/technical-assistance#Targeted
https://www.epa.gov/brownfields/technical-assistance#Targeted
https://www.epa.gov/brownfields/technical-assistance#Targeted


Other EPA Opportunities for 
Services: LR TA

 EPA's Land Revitalization Technical Assistance (LR TA) can help a community determine which 
types of brownfield site reuses are feasible, given local conditions (e.g., economic, infrastructure, 
social, and environmental site conditions), infrastructure availability, community site design 
preferences, and funding or financing resources. 

 Many brownfields reuse planning activities can be supported through LR TA including:

o Information gathering on brownfield site and local conditions
o Conceptual design
o Understanding implementation resources

EPA Regional Office Contacts for Brownfields and Land Revitalization can be found at 
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization

https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization
https://www.epa.gov/brownfields/epa-regional-office-contacts-brownfields-and-land-revitalization


KSU Resources and Assistance

Workshops and Webinars
Brownfields Outreach Designed for            
Communities and Stakeholders
Presentations 
Brightfields Academy by RMI
Resources Database

Brownfield Inventory Tool (Bit) 
TAB EZ 
Platform for Exploring Environmental 
Records (PEER)
Community Benefits Calculator
Presentations 
RFP/RFQ Templates and Review
EPA Brownfield Grant Reviews

Identify & Prioritize Sites
Strategic Planning and Redevelopment Visioning
Market Analysis, Proformas, Feasibility Studies

Conceptual Renderings
Resource Roadmaps

Technical Report Reviews



 Brainstorm with you on your Grant Strategy- what is the path of least resistance to successfully redevelop your site

 Community and Stakeholder Outreach; Assist with Community Engagement Plans 

o Surveys, Outreach Approaches 

o Identify Stakeholders and Partners 

 Assist with Community Relations Plan and Public Involvement for Cleanup Activities

 Community Visioning/Renderings for Reuse Scenarios

 Corridor Visioning/Renderings for Reuse Scenarios

 Resource Roadmaps- Funding that supports many aspects associated with your redevelopment project 

 Market Impact Analysis, Economic Analysis, Proformas 

 Build Your Capacity to Manage Your Brownfields Program with e-tools: Brownfield Inventory Tool (Bit)
https://www.ksutab.org/resource/community-benefits-calculator

 RFP/RFQ Template and Review (there is a template if you want to secure a grant writer and implement your grant)

 Assist with reviews/scopes for Brownfields Services RFP/RFQ

KSU TAB Can Fill the Gaps! Our Services are Free 
of Charge

https://etools.ksutab.org/tools/bit
https://etools.ksutab.org/tools/bit
https://etools.ksutab.org/tools/bit
https://etools.ksutab.org/tools/bit
https://www.ksutab.org/resource/community-benefits-calculator
https://www.ksutab.org/resource/community-benefits-calculator
https://www.ksutab.org/resource/community-benefits-calculator
https://www.ksutab.org/resource/community-benefits-calculator
https://www.ksutab.org/resource/community-benefits-calculator


You’ve Got a Friend

You’ve Got a Friend
KSU TAB can fill 
gaps and help 

support overall 
project goals.

KSU TABYOU!

Region 5 TAB Directors           Region 6 TAB Directors       Region 7 TAB Directors    Region 8 TAB Directors



EPA Regional Debriefs

Purpose

• Learn from EPA personnel the strengths and weaknesses 
of your grant application and your project to improve 
your chances when reapplying.

• This is not a forum to argue.  (There is a separate process 
to dispute EPA’s decision.)



EPA Regional Debriefs

Requesting an Application Debriefing 

• Requests must be made by today, July 9, to:
• Region 5 – John Jurevis, jurevis.john@epa.gov
• Region 6 – Althea Foster, foster.althea@epa.gov
• Region 7 – Bobbie Pennington, pennington.bobbie@epa.gov 
• Region 8 – Joann Jeplawy, jeplawy.joann@epa.gov 

 

mailto:jurevis.john@epa.gov
mailto:foster.althea@epa.gov
mailto:pennington.bobbie@epa.gov
mailto:jeplawy.joann@epa.gov


EPA Regional Debriefs

Preparing for the Debriefing 

• Refamiliarize yourself with the grant application and the grant 
guidelines, no matter who wrote it.

• Invite colleagues.  It’s always helpful to have extra people 
listening and taking notes.

• Ask EPA to clarify the rules:  Who can attend?  Can you record the 
meeting?  Can you get comments in writing?  How long can the 
debriefing last?



EPA Regional Debriefs

Tips During the Debriefing 

• Take notes.  Document everything.  Having multiple people 
attend will help.

• Ask questions.  Understand EPA Regional staff are limited in 
what they can offer as part of the debriefing, but don’t be shy 
about asking.

• Get clarification on any issues of uncertainty.



Going for it again! 
Common Grant Pitfalls & How to Avoid Them



Threshold 
For all Grants

• Not providing response to all threshold criteria

• Applicant is an ineligible entity type

• No active Unique Entity Identifier at submission

• Did not meet the drawdown requirement

For Cleanup and/or RLF Grants

• Did not own the site 

• Did not establish BFPP liability protection 
requirements

• Missing State/Tribal site characterization letter

• Did not meet community notification requirement



Common Mistake Why It Loses Points What High-Scoring Applications Do Instead

Target Area is poorly 
defined

Reviewers cannot determine the 
area that will benefit from the 
grant

Define a clear neighborhood, corridor, 
downtown, or census tract and focus data there

Community story is 
generic

Reads like it could describe any 
community

Include local history, specific brownfield sites, 
redevelopment barriers, and community 
priorities. Make your community standout – 
what makes it neat and unique? 

Brownfields aren’t 
quantified

The number of brownfield sites 
and types of suspected 
contamination aren’t mentioned. 
Shows a lack of work to inventory 
sites.

Quantify how many brownfield sites are in your 
target area and/or community as a whole. 
Describe how you determined the number of 
brownfield sites

Section 1 – Community Need



Common Mistake Why It Loses Points What High-Scoring Applications Do Instead

Too many priority 
sites

The priority sites and 
redevelopment potential do not 
support the community’s need 
description

Selected priority sites clearly demonstrate the 
same challenges described for the target area as 
a whole and how their potential redevelopment 
will be a catalyst for community improvement. 

Failing to connect 
contamination to 
community problems

Applicants discuss contamination 
separately from redevelopment 
barriers

Explain how suspected contamination 
contributes to disinvestment, blight, job loss, 
housing shortages, or stalled redevelopment

Little explanation of 
why EPA funding is 
needed now

Applicant never explains why local 
funds aren't sufficient

Describe how their municipal budget is limited, 
developers have expressed reluctance due to 
contamination concerns and uncertainty, and 
why additional funding is not available.

Section 1 – Community Need



Common Mistake Why It Loses Points What High-Scoring Applications Do Instead

Poor description of how the 
grant will positively impact 
the community and spur 
further redevelopment

Assumes the reviewer 
knows how the grant will 
transform the community 

Describes the cascade effect that is created after 
a site is assessed and/or cleaned up. 

Making unsupported 
statements

Claims like "our downtown 
is struggling" receive little 
credit without evidence

Support every major claim with statistics, 
studies, maps, or local planning documents

Not comparing data
Reviewers cannot tell if 
conditions are unusually 
severe

Compare local unemployment, poverty, or 
vacancy rates to county, state, or national 
averages

Only using one source of data
One source of data rarely 
demonstrates brownfield 
need

Combine Census data with vacancy, tax 
delinquency, abandoned buildings, code 
violations, environmental concerns, health data, 
and local economic trends

Section 1 – Community Need



Examples of How to Improve
Weak: "The target area is our downtown"
Strong: "The target area consists of approximately 1.8 square miles bounded by..."

Weak: "The downtown contains numerous vacant buildings that discourage investment."
Strong: "The target area contains 27 vacant commercial buildings, representing nearly 18% of the 
downtown building inventory. Fourteen of these properties are known or suspected brownfields. 
Commercial vacancy has increased 35% since 2015, resulting in declining tax revenues and reduced 
private investment despite the area's location along the city's primary commercial corridor."

Weak: "Developers are reluctant to invest."
Strong: "Developers have expressed interest in several downtown properties but have consistently 
identified unknown environmental conditions, potential cleanup liability, and assessment costs as 
significant barriers to acquisition and redevelopment."



Examples of How to Improve
Weak: "The target area is our downtown"
Strong: "The target area consists of approximately 1.8 square miles bounded by..."

Weak: "The downtown contains numerous vacant buildings that discourage investment."
Strong: "The target area contains 27 vacant commercial buildings, representing nearly 18% of the 
downtown building inventory. Fourteen of these properties are known or suspected brownfields. 
Commercial vacancy has increased 35% since 2015, resulting in declining tax revenues and reduced 
private investment despite the area's location along the city's primary commercial corridor."

Weak: "Developers are reluctant to invest."
Strong: "Developers have expressed interest in several downtown properties but have consistently 
identified unknown environmental conditions, potential cleanup liability, and assessment costs as 
significant barriers to acquisition and redevelopment."

•Be Specific: "The inventory identified 24 priority brownfield sites..." 

•Quantify Data: "Vacancy has increased from 11% to 19% since 2015..." 

•Compare Stats: "The poverty rate is 2.3 times the state average..." 

•Be Outcome-Oriented: "Assessments will reduce environmental 
uncertainty, allowing the City to pursue cleanup funding and attract private 

investment."



Common Pitfalls - Section 2
• Not covering every required aspect of the subsection

• Not explicitly stating if your community is small and/or low income

• Make sure it ties into your story in Section 1

• Data isn’t relevant to that particular section

• Data doesn’t tie into narrative

• No comparison to county, state, or national averages

• Too reliant on either tables or narrative – balance both

• Community input and engagement – make sure there is meaningful involvement in 
site selection, cleanup, and reuse

• Outreach – must have follow up too  



What To Do Now
• Request a debrief to find out areas of strength and weakness

• Schedule a call with your TAB contact to talk about the debrief results and specific 
ways to improve your application

• Talk through specifics of areas for improvement on recent application

• Considering including your state agency on the call too

• Search for “Helpful Hints”, “Grant Research Links” document and “Successful 
Grant” at https://www.ksutab.org/resources to use as resources for data and 
examples

• Begin looking at other relevant data sources that help tell your story and/or 
show comparisons for your target area vs. county, state, or national data.  

https://www.ksutab.org/resources


What To Do Now
• If you don’t currently have relationships and/or meaningful engagement with 

community-based organizations, community liaisons, and other stakeholders, 
reach out to begin forming those relationships and start discussing their specific 
roles now.  Do this regardless of whether you plan to reapply for EPA Brownfield 
funding – there are huge benefits to expanding your brownfield team

• Refine your community involvement plan now, including how you’ll respond to 
community input received



Common Grant Pitfalls –  3) Task 
Description
Identified Problem: Lack of Detail
To Do Now:  Outline, in detail, all activities to be funded by the 
grant.  Be specific and inclusive.  

Identified Problem:  Lack of Support Tasks
To Do Now:  Create a list of tasks needed for project completion, 
but which will not be funded by the grant.  Confirm the support is 
available for grant period.



Common Grant Pitfalls –  3) Project 
Schedule
Identified Problem:  Lack of Detail
Identified Problem: Impossible Order of Tasks
 (ex. – assessments before QEP is obtained)

To Do Now:  Research how long activities should take and draft a 
detailed, logical schedule.  Being specific shows good planning; 
modifications later, during implementation, are okay.



Common Grant Pitfalls –  3) 
Task/Activity Lead
Identified Problem:  Activities not assigned
Identified Problem: Lack of justification for assignments
 
To Do Now:  Think about the tasks you want to lead as the 
grantee, those you want the QEP (or others) to lead, and 
those to share.



Common Grant Pitfalls –  3) Cost 
Estimates
Identified Problem:  Lack of Detail (labor unit costs, specific 
supply costs, travel itemizations, etc., all with sources)

To Do Now:  Update costs from the previous application.  Use local 
costs if possible.  Although state agencies may be able to provide 
activity costs (ex. – Phase I Assessments), do not anticipate 
consultants working for you at the “state contract” rate.



Common Grant Pitfalls –  3) Measuring 
Progress
Identified Problem:  No system for documentation
Identified Problem:  Outcomes not measurable

To Do Now:  Consider how you will track progress.  Establish the 
baselines for your outcomes.  (ex. – if an outcome of an Assessment 
Grant is to lead to downtown revitalization, what are the current 
measurable conditions you will improve?  Percentage of buildings 
in use?  Tax revenue generated?  How will you show this?)



Common Grant Pitfalls –  4) Program 
Capability
Identified Problem:  Lack of Detail
Identified Problem:  Lack of succession plan
 
To Do Now:  Confirm program staff in the previous 
application will still have the same roles and 
responsibilities.



Common Grant Pitfalls

Possible Project Improvement Steps

• Change in Priority Sites
• Involve EPA 

• Regional EPA TBAs
• Land Revitalization TA Projects

• Change/Addition of Community Partners
• Change in Coalition Partners (if applicable)



We Want to Hear Your Feedback

Click this link:    

So You Didn't Win the EOA Brownfields Grant-

Let's Build Your Comeback Strategy! 07092026

Or, Scan this QR image from your
smartphone

Please provide feedback on today’s event:

https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu


Overview of the EPA 
Procurement Process

Kristin Prososki
Assistant Regional Director



Internal or Contracted Resources?
Evaluate capacity and internal expertise for grant writing and/or implementation

If contracted assistance is needed:
• Identify the activities that will be done by a contractor vs. internally

Then define the scope:
• Define the tasks, deliverables, and timeline of those components
• Set clear expectations for outcomes and success, including timeline
• Ensure the scope aligns with funding requirements and Tribal/community 

priorities

Always remember: You are the lead, even if some aspects are contracted out



Request for Qualifications and 
Proposals (RFQP)

• Fair and open competitive process

• Goal is to have clear, comprehensive documents

• Scope becomes the basis of the RFQP

• Spells out the steps for submitting a proposal, including required 
content, deadlines and evaluation criteria



RFQPs Do's and Don'ts
• Don’t accept help putting together the RFQP from a contractor that plans to bid on 

the project
o If someone helps with the RFQP together (provides sample language, draft the 

scope, etc.), then they must be excluded from consideration

INSTEAD

• Connect with the TAB program for RFQP templates:
• Assessment
• Cleanup
• Coalition
• Revolving Loan Fund 
• With or without grant writing



RFQPs Do's and Don'ts
• Don’t be overly restrictive, as it may limit competition and 

make it so that only one consultant/contractor can meet the 
criteria

INSTEAD

• Seek relevant (but not exact) experience
• Keep the solicitation open for at least 30 days
• Advertise widely



More RFQP Suggestions
• Keep open and transparent communication

o If you respond to questions, require that they be submitted 
in writing, with responses posted in writing where all 
potential responders can see them.

• Consider including the option to extend the contract
• Include any compliance requirements related to the vendor’s 

work
• Set a page limit for the RFQP document
• Talk with other area governments about their experience



Evaluation Criteria
• List the evaluation criteria in 

the RFQP document
• Use a scoring matrix to 

evaluate each submission 
consistently
• Weighted factors are 

required
• Have a small internal team 

evaluate all the proposals 
received

Potential Criteria
• Experience on similar projects
• Technical expertise
• Cost (EPA recommends at least 

25%)
• Proposed work approach



Scoring Matrix Example
Written Proposal Criteria Points 

Available

Points 

Awarded

Comments

Identification of key personnel and experience/capability 20

Resources and key personnel available to perform work in reasonable time frame 20

Respondent’s approach to successfully complete each scope of services task 10

Ability to handle multiple projects simultaneous and meet deadlines 10

Specific experiences, references and/or considerations the Respondent has that makes 

it uniquely qualified

15

Reasonable overall costs/hours/rate schedule 25

Total Points 100

Interview Criteria Points 

Available

Points 

Awarded

Participation from project manager and other key personnel 10

Presentation specific to applicable scope of work tasks 15

Responses to questions 25

Total Points: 50



Selection
• Document the decision

• Keep records for the process 
and how the selection was 
made

• If lowest bidder was not 
selected, document why the 
decision was made

• Verify contractor eligibility in 
sam.gov



Procurement Reminder & Resources

• Incorporate your organization's procurement policy

• EPA's Brownfield Grants: Guidance on Competitively Procuring a 
Contractor 

• EPA's Best Practice Guide for Procuring Services, Supplies, and 
Equipment Under EPA Assistance Agreements 

https://www.epa.gov/system/files/documents/2023-04/BF%20Guidance%20on%20Competitively%20Procuring%20a%20Contractor%204-25-23-508compliant.pdf
https://www.epa.gov/system/files/documents/2023-04/BF%20Guidance%20on%20Competitively%20Procuring%20a%20Contractor%204-25-23-508compliant.pdf
https://www.epa.gov/system/files/documents/2023-04/BF%20Guidance%20on%20Competitively%20Procuring%20a%20Contractor%204-25-23-508compliant.pdf
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance


Panel Discussion: 
The No That Fuels The Next Yes!

Kate Lucas

Assistant Regional Director



TAB Services, E-Tools and 
Other Resources!

Maggie Belanger
Program Director



KSU TAB Resources & Assistance 

Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

All services are FREE

Services are provided by:

KSU TAB Staff & as needed, 

KSU TAB Partners

Three main categories of services

Empower communities to realize tangible change through engagement, education, tools and resources.



Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

• Workshops & Webinars 

• Presentations

• Partnerships for active transportation 

and brightfields education opportunities

KSU TAB Resources & Assistance 

https://www.ksutab.org/resources
https://www.ksutab.org/event/fall-2024-brightfields-academy
https://www.ksutab.org/events


Resources  

https://www.ksutab.org/resources

https://www.ksutab.org/resources


Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

• Identify & Prioritize Sites

• Strategic Planning and Redevelopment 

Visioning 

• Market Analysis, Proformas, & Feasibility Studies

• Conceptual Renderings 

• Resource Roadmaps

• Technical Report Reviews 

• Help in contractor procurement

KSU TAB Resources & Assistance 



KSU TAB Partners & Resources
• Planners

• Developers

• Landscape Architects

• Designers

• Economists

• Scientists, Geologists

• Tribal Brownfields Funding and Resources

• Experts
• Real Estate Finance
• Healthfields
• Clean Energy
• Solid and Hazardous Waste
• Infrastructure and Transportation
• Historic Preservation
• Housing
• Environmental Justice and Equity



Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

• Brownfield Inventory Tool (Bit) 

• TAB EZ

• Platform for Exploring Environmental Records 

• Community Benefits Calculator

• RFP/RFQ Template and Review 

• MARC Grant reviews

KSU TAB Resources & Assistance 

https://etools.ksutab.org/tools/bit
https://etools.ksutab.org/tools/bit
https://etools.ksutab.org/tools/tabez
https://etools.ksutab.org/tools/tabez
https://lattice.shinyapps.io/peer/
https://lattice.shinyapps.io/peer/
https://www.ksutab.org/resource/community-benefits-calculator
https://www.ksutab.org/resource/community-benefits-calculator
https://www.ksutab.org/resource/community-benefits-calculator
https://www.ksutab.org/resource/community-benefits-calculator


Brownfields Inventory Tool (BiT)
Structured to mirror the property redevelopment process 

▪ Site Information

➢ Site Details - name, address, site type and 
status, GPS, property ownership

➢ Map sites

▪ Track the property through Assessment, 
Cleanup, and Redevelopment

➢ Activities, inspections, contaminants, 
impacted media, receptors 

▪ Document & Track Institutional Controls and 
Complaints

▪ Manage Funding Sources

▪ Export data



Beyond Inventory
Single Repository for Project Management and Planning 



Platform for Exploring Environmental 
Records (PEER)
• Helpful for identifying Brownfields

• Helps inform brownfields 
redevelopment

• Aggregates and displays publicly-
available environmental records

• Each record assigned a 
Revitalization Risk Rating



TAB EZ

Benefits
• Free and user friendly

• Collaborative for multiple users 

• Framework follows EPA grant guidelines

• “Helpful Hints” for addressing grant criteria

• Examples of successful proposals

• Password-protected to prevent unauthorized 

access

Streamlines and simplifies the grant writing process for EPA brownfields 
multipurpose, assessment, revolving loan fund and cleanup (MARC) grants

Notes:
TAB EZ cannot write a specific and compelling proposal on its own.
TAB EZ is not a substitute for reading the EPA grant guidelines. 



TAB EZ: Grant Application Template
Configure a grant application template that meets your needs.

Select “Create New 
Grant Application” to 
get started with your 
proposal 



TAB EZ: Grant Application Template
Configure a grant application template that meets your needs.

Select “Create New 
Grant Application” to 
get started with your 
proposal 

You’ll receive this pop-up. Choose a 
title for your grant and then select 
the type of grant application you want 
to write. You can also add users to your 
application now if you wish. Then hit  
“Create Application”



TAB EZ: Grant Application Template

Input the requested funding 
amount and answer the 
questions below.

Note: This page, as well as 
content within the left 
navigation bar may differ 
depending on the type of 
grant application you 
selected. 



TAB EZ: Grant Application Template

Each time you select a section, 
TAB EZ will provide:
• Grant Criteria
• Evaluation Criteria set by EPA for that 

specific section
• Points to be earned for that section 
• Helpful Hints for that specific section 

(select the dropdown)

Follow the prompts on the left side

Save, Track Progress, & Export
• Save your work as you go 
• Mark sections complete
• Export to word for final formatting, polishing and review



Community Benefits Calculator
A tool to begin evaluating if redevelopment benefits to a community are worth the costs & 
risks.

The Calculator Evaluates or Documents 
Results of Redevelopment Projects Based On

• Net financial cost or gain to a community
• Alignment with community goals
• Risks that could threaten a project

Prompts the user to gather information and 
answer questions to as well as whether the 

project supports current public priorities.

Note: This is a screening-level calculator. 
Additional, professional advice is needed before making final decisions.

This tool was developed with the help of KSU TAB Partner, Adaapta.



E-Tools You Tube Channel
Check-It Out TODAY!!
https://www.youtube.com/watch?v=l_JXkkTWpU8&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g 

TAB EZ: How to Access and Use
https://www.youtube.com/watch?v=OyFZOYp6q_k&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g&index=6 

BiT
Getting Started with BiT - Administration, Program & Funding Demonstration
https://www.youtube.com/watch?v=1yYgG1uRzS8&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g&index=4 

BiT Tracking Sites and Open Dumps
https://www.youtube.com/watch?v=MPzQ3Xfeg24&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g&index=2 

Using BiT Maps
BiT Import and Export

Community Benefits Calculator
https://www.youtube.com/watch?v=_CQl1mniEy8&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g&index=3 

https://www.youtube.com/watch?v=l_JXkkTWpU8&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g
https://www.youtube.com/watch?v=OyFZOYp6q_k&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g&index=6
https://www.youtube.com/watch?v=1yYgG1uRzS8&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g&index=4
https://www.youtube.com/watch?v=MPzQ3Xfeg24&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g&index=2
https://www.youtube.com/watch?v=_CQl1mniEy8&list=PLzN7kYYhidBMGelL2j0vbUpWX4RwxgU7g&index=3


Requesting TAB Assistance

• Contact us or Answer a call for….
• We’ll set up a meeting to discuss 

assistance needs
• Review needs and TAB capability
• Agree on a course of action
• Get started



COMING ATTRACTIONS!!!COMING SOONCOMING SOON!!
Virtual – Ohio U.S. EPA Brownfields Grant Writing Workshop: register at this link Ohio U.S. EPA Brownfields Grant Writing Workshop | KSU TAB - 
Technical Assistance to Brownfields  July 15th-16th: 9:15 -1:00 ET

Virtual - From Grant Award to Contract Award: Procurement Best Practices for EPA-Funded Brownfield Projects –National TAB Webinar: Events | 
KSU TAB - Technical Assistance to Brownfields July 21st  2:00 – 3:30 CT

In-Person-Write it Right! Louisiana Brownfield Grantwriting Workshop:  Baton Rouge, LA: July 28th – 29th :9:00 – 5:00 CT  Register: Louisiana 
Brownfield Grant Writing Workshop 2026 Registration | Louisiana Department of Environmental Quality

Virtual – Mind your Ts & Cs! What You Need to Know about your Terms & Conditions –National TAB Webinar: August 4th  

11:00 CT: Events | KSU TAB - Technical Assistance to Brownfields –will be posted soon!

Virtual – Illinois U.S. EPA Brownfields Grant Writing Workshop: Events | KSU TAB - Technical Assistance to Brownfields                                 
September 2nd-3rd : 8:30 – 12:15 CT

Virtual – Jump Start Your Grant – Navigating SAM.gov and grants.gov.  –National TAB Webinar: September 11th - 11:00 CT: Events | KSU TAB - 
Technical Assistance to Brownfields –will be posted soon!

In-Person-Missouri Governors Conference on Economic Development: Kansas City, Missouri: September 9th-11th:  
https://medc.glueup.com/event/68th-annual-governors-conference-on-economic-development-157573/

In Person-Brownfields RLF Workshop: New Orleans, Louisiana: October 6th-7th : https://forms.icma.org/260535969520867
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The National Brownfields Training 
Conference is the largest event 
in the nation focused on land 
revitalization and economic 
redevelopment.

Registration Opens Fall 2026
For more information, visit gobrownfields.org



Final housekeeping

Thank you for participating in today’s event.
We look forward to seeing you again tomorrow!

You’ll receive a 
certificate of 

attendance via 
email

The recording will be 
available within 1 week 

on the website

Tell us how we 
did in the survey

If you joined by phone 
only email 

chsr@ksu.edu with 
your full name

69

Note: “This project has been funded wholly or in part by the United States Environmental Protection Agency under an assistance agreement to Kansas State University. The contents of this document 
do not necessarily reflect the views and policies of the Environmental Protection Agency, nor does the EPA endorse trade names or recommend the use of commercial products mentioned in this 
document.”

mailto:chsr@ksu.edu


Our KSU TAB Speakers and Webinar Support Staff

Our KSU TAB Speakers and Webinar Support Staff

Maggie Belanger

Senior Director & Regional Director 

for  EPA Regions 7 & 8

maggiejesse@ksu.edu

 

Beth Grigsby

Assistant Regional Director for 

Region 5

Beth27@ksu.edu

Scott Nightingale

Regional Director for EPA Region 6

scottnight@ksu.edu

Kristin Prososki

Assistant Regional Director for EPA    

Region 5 & 7

Kp3@ksu.edu

Kate Lucas

Assistant Regional Director for EPA    

Region 8

katelucas@ksu.edu

Leslie Etzel

Assistant Regional Director for EPA    

Region 6

leslieetzel@ksu.edu

Hannah Craig

Operations and Education Manager

Hannahcraig16@ksu.edu

Hayley Veilleux

Marketing, Communications, & Media 

Coordinator

haileyveilleux@ksu.edu

Note: "This project has been funded wholly or in part by the United States Environmental Protection Agency under an assistance agreement to 

(Kansas State University). The contents of this document do not necessarily reflect the views and policies of the Environmental Protection 
Agency, nor does the EPA endorse trade names or recommend the use of commercial products mentioned in this document.”
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We Want to Hear Your Feedback

Click this link:    

So You Didn't Win the Brownfields Grant-Let's 

Build Your Comeback Strategy! 07092026

Or, Scan this QR image from your
smartphone

Please provide feedback on today’s event:

https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu
https://kstate.qualtrics.com/jfe/form/SV_42hjwwTxRuWSvOu

	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Technical Assistance to Brownfields (TAB)
	Slide 7

	Take a Step Back - Beth
	Slide 8
	Slide 9: Re-Think How You Might Tackle Your Brownfields Projects
	Slide 10
	Slide 11
	Slide 12: Other EPA Opportunities for Services: LR TA
	Slide 13: KSU Resources and Assistance
	Slide 14
	Slide 15: You’ve Got a Friend

	EPA Regional debrief - Scott
	Slide 16
	Slide 17
	Slide 18
	Slide 19

	Going for It Again-KP,LE,SN
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36

	Q&A Break
	Slide 37: We Want to Hear Your Feedback

	overview of EPA Procurement-KP
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47

	Panel Discussion- Kate
	Slide 48

	TAB Services, E-Tools- Maggie
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54: KSU TAB Partners & Resources
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69: Final housekeeping
	Slide 70: Our KSU TAB Speakers and Webinar Support Staff
	Slide 71: We Want to Hear Your Feedback


